
DRAFT

Florida Department of Transportation
District One

DESIGN-BUILD
REQUEST FOR PROPOSAL

for
US 27 Traffic Adaptive Signal Control Technology, Polk

County, Florida

Financial Projects Number(s): 438545-1-52-01
Federal Aid Project Number(s): N/A

Contract Number: E1Q22



DRAFT

Request for Proposal
US 27 Polk County ASCT November 21, 2016

Page i

Table of Contents

I. Introduction. ................................................................................................................................... 1
A. Design-Build Responsibility.................................................................................. 3
B. Department Responsibility .................................................................................... 3

II. Schedule of Events. ......................................................................................................................... 4

III. Threshold Requirements. .............................................................................................................. 5
A. Qualifications......................................................................................................... 5
B. Joint Venture Firm................................................................................................. 5
C. Price Proposal Guarantee....................................................................................... 5
D. Pre-Proposal Meeting ............................................................................................ 6
E. Technical Proposal Page-Turn Meeting................................................................. 6
F. Question and Answer Session................................................................................ 7
G. Protest Rights......................................................................................................... 7
H. Non-Responsive Proposals .................................................................................... 7
I. Waiver of Irregularities.......................................................................................... 8
J. Modification or Withdrawal of Technical Proposal .............................................. 9
K. Department’s Responsibilities ............................................................................... 9
L. Design-Build Contract ........................................................................................... 9

IV. Disadvantaged Business Enterprise (DBE) Program.................................................................... 9
A. DBE Availability Goal Percentage: ....................................................................... 9
B. DBE Supportive Services Providers: ................................................................... 10
C. Bidders Opportunity List: .................................................................................... 10

V. Project Requirements and Provisions for Work....................................................................... 10
A. Governing Regulations: ....................................................................................... 10
B. Innovative Aspects:.............................................................................................. 13
C. Geotechnical Services:......................................................................................... 13
D. Department Commitments:.................................................................................. 13
E. Environmental Permits: ....................................................................................... 13
F. Railroad Coordination: ........................................................................................ 13
G. Survey: ................................................................................................................. 13
H. Verification of Existing Conditions:.................................................................... 13
I. Submittals: ........................................................................................................... 14
J. Contract Duration: ............................................................................................... 17
K. Project Schedule: ................................................................................................. 17
L. Key Personnel/Staffing:....................................................................................... 18
M. Partner/Teaming Arrangement: ........................................................................... 18
N. Meetings and Progress Reporting: ....................................................................... 18
O. Public Involvement:............................................................................................. 20



DRAFT

Request for Proposal
US 27 Polk County ASCT November 21, 2016

Page ii

P. Quality Management Plan (QMP): ...................................................................... 22
Q. Liaison Office: ..................................................................................................... 23
R. Engineers Field Office: ........................................................................................ 23
S. Schedule of Values: ............................................................................................. 23
T. Computer Automation: ........................................................................................ 23
U. Construction Engineering and Inspection:........................................................... 23
V. Testing: ................................................................................................................ 24
W. Value Added and Warranty: ................................................................................ 25
X. Adjoining Construction Projects:......................................................................... 26
Y. Issue Escalation: .................................................................................................. 26
Z. Training Requirements: ....................................................................................... 26

VI. Design and Construction Criteria. ............................................................................................. 27
A. General:................................................................................................................ 27
B. Vibration and Settlement Monitoring: ................................................................. 27
C. Geotechnical Services:......................................................................................... 27
D. Utility Coordination:............................................................................................ 27
E. Roadway Plans:.................................................................................................... 29
F. Roadway Design:................................................................................................. 29
G. Geometric Design: ............................................................................................... 29
H. Design Documentation, Calculations, and Computations: ................................. 29
I. Structure Plans: .................................................................................................... 30
J. Specifications:...................................................................................................... 30
K. Shop Drawings:.................................................................................................... 30
L. Sequence of Construction: ................................................................................... 31
M. Stormwater Pollution Prevention Plans (SWPPP):.............................................. 31
N. Temporary Traffic Control Plan: ......................................................................... 31
O. Environmental Services/Permits/Mitigation:....................................................... 32
P. Signing and Pavement Marking Plans: ................................................................ 33
Q. Lighting Plans:..................................................................................................... 33
R. Signalization and Intelligent Transportation System Plans: ................................ 34
S. Landscape Opportunity Plans: ............................................................................. 36

VII. Technical Proposal Requirements:............................................................................................. 36
A. General:................................................................................................................ 36
B. Submittal Requirements:...................................................................................... 36
C. Evaluation Criteria:.............................................................................................. 38
D. Final Selection Formula:...................................................................................... 40
E. Final Selection Process: ....................................................................................... 40
F. Stipend Awards:................................................................................................... 40

VIII. Bid Proposal Requirements. ....................................................................................................... 41
A. Bid Price Proposal: .............................................................................................. 41



DRAFT

Request for Proposal
US 27 Polk County ASCT November 21, 2016

Page iii

ATTACHMENTS

The Attachments listed below are hereby incorporated into and made a part of this Request for Proposal
(RFP) as though fully set forth herein.

Project Advertisement
Division I Design-Build Specifications
Requirements Traceability Verification Matrix (RTVM)
Divisions II and III Special Provisions identified by the Department to be used on the Project:
Mobilization (SP1010000DB)

Bid Price Proposal Forms:

1. Bid Blank (375-020-17)

2. Design Build Proposal of Proposer (375-020-12)

3. Design Build Bid Proposal Form (700-010-65)

4. Bid or Proposal Bond (375-020-34)

5. DBE Forms (as applicable)

REFERENCE DOCUMENTS

The following documents are being provided with this RFP. Except as specifically set forth in the body of
this RFP, these documents are being provided for reference and general information only. They are not
being incorporated into and are not being made part of the RFP, the contract documents or any other
document that is connected or related to this Project except as otherwise specifically stated herein. No
information contained in these documents shall be construed as a representation of any field condition or
any statement of facts upon which the Design-Build Firm can rely upon in performance of this contract.
All information contained in these reference documents must be verified by a proper factual investigation.
The bidder agrees that by accepting copies of the documents, any and all claims for damages, time or any
other impacts based on the documents are expressly waived.

Systems Engineering Analysis Documentation
Project Layout
FPID 437989-1-54-01, US 27 at NW Access Road Intersection Improvement Plans
Polk County Traffic Cabinet Splice Example
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I. Introduction.

The Florida Department of Transportation (Department) has issued this Request for Proposal (RFP) to solicit
competitive bids and proposals from Proposers to design, procure, install, integrate, and test an Adaptive Signal
Control Technology (ASCT) system along US 27 in Polk County, Florida.

The Design-Build Firm shall install Adaptive Signal Control Technology (ASCT) detection and control
equipment, connect the traffic signal controllers through the installation of a new fiber optic trunk cable, install
a lease line connection at one of the signal locations for communications with the Polk County Traffic
Management Center (TMC) for remote monitoring and operation of the system.

It is the Department’s intent that all Project construction activities be conducted within the existing Right-
of-Way. The Design-Build Firm may submit a Technical Proposal that requires the acquisition of additional
Right-of-Way if the subject acquisition was approved during the Alternative Technical Concept (ATC)
process. Any Technical Proposal that requires the acquisition of additional Right-of-Way will not extend
the contract duration as set forth in the Request for Proposal under any circumstances. The Department will
have sole authority to determine whether the acquisition of additional Right-of-Way on the Project is in the
Department’s best interest, and the Department reserves the right to reject the acquisition of additional
Right-of-Way.

If a Design-Build Firm intends to submit a Technical Proposal that requires the acquisition of additional
Right-of-Way, the Design-Build Firm shall discuss such a proposal with the Department as part of the ATC
process. If a Design-Build Firm submits a Technical Proposal that requires the acquisition of additional
Right-of-Way and the Design-Build Firm fails to obtain Department approval as part of the ATC process,
then the Department will not consider such aspects of the Proposal during the Evaluation process. If the
Design-Build Firm’s Technical Proposal requires additional Right-of-Way approved by the ATC process,
the additional Right-of-Way will be required to be directly acquired by the Department. The Design-Build
Firm shall submit, along with the Technical Proposal, Right-of-Way maps and legal descriptions including
area in square feet of any proposed additional Right-of-Way parcels in the Technical Proposal. The
additional Right-of-Way will be acquired by the Department in accordance with all applicable state and
federal laws, specifically including but not limited to the Uniform Relocation Assistance and Real Property
Acquisition Policies for Federal and Federally Assisted Programs (42 USC Chapter 61) and its
implementing regulations. This includes completing a SEIR/NEPA evaluation as appropriate. All costs
concerning the acquisition of additional Right-of-Way will be borne solely by the Design-Build Firm.
These costs include, but are not limited to consultant acquisition, appraisal services, court fees, attorney
and any expert fees, property cost, etc. The Department will have sole discretion with respect to the entire
acquisition process of the additional Right-of-Way.

If the Design-Build Firm’s Technical Proposal requires additional Right-of-Way, the acquisition of any
such Right-of-Way shall be at no cost to the Department, and all costs associated with securing and making
ready for use such Right-of-Way for the Project shall be borne solely by the Design-Build Firm as a part of
the Design-Build Firm’s Lump Sum Price Bid. The Department will not advance any funds for any such
Right-of-Way acquisition and the Design-Build Firm shall bear all risk of delays in the acquisition of the
additional property, regardless of cause or source.

The Department will provide to the successful Design-Build Firm an estimate of all costs related to the
acquisition and use of the additional Right-of-Way for the project. At the time the Design-Build Firm
returns the executed contract to the Department, the Design-Build Firm will provide the Department funds
equal to the amount of the Department’s estimate along with a Letter of Credit approved by the Department
in an amount equal to 100% of the Department’s estimate. If additional funds beyond the Department’s
estimate are anticipated, the Design-Build Firm shall be solely responsible for all such costs and provide
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the same to the Department upon ten (10) days written notice from the Department. The Letter of Credit is
for the purpose of securing the obligations of the Design-Build Firm with respect to the acquisition and use
of additional Right-of-Way. The Letter of Credit will be released upon the Department’s determination
that all costs related to the acquisition of and making ready for use of the additional Right-of-Way have
been satisfied. Any remaining funds provided will be returned to the Design-Build Firm.

Any additional Right-of-Way must be acquired prior to the commencement of any construction on or
affecting the subject property. The Design-Build Firm waives any and all rights or claims for information,
compensation, or reimbursement of expenses with respect to the Design-Build Firm’s payment to the
Department for costs associated with the acquisition of the additional Right-of-Way. The additional Right-
of-Way cannot be used for any construction activity or other purpose until the Department has issued an
applicable parcel clear letter or a Right-of-Way Certification for Construction.

If the Department’s attempt to acquire the additional Right-of-Way is unsuccessful, then the Design-Build
Firm shall provide a design of the Project within existing Right-of-Way and be required to complete the
Project solely for the Lump Sum Price Bid, with no further monetary or time adjustments arising therefrom.
Under no circumstances will the Department be liable for any increase in either time or money impacts the
Design-Build Firm suffers due to the Design-Build Firm’s proposed acquisition of additional Right-of-
Way, whether or not the acquisition is successful.

Description of Work
The Design-Build Firm shall purchase and install all vendor hardware, software and firmware, as required
for ASCT operation, including all necessary detection, communication, and control equipment for the
signalized intersections listed below. This shall include establishing the fiber optic connections to the traffic
signal controllers and a lease line connection for Polk County command and control, and FDOT connection
for system monitoring.

This contract contains the following project requirements:

• Design and implementation of ASCT technology including the installation of ASCT
hardware, software, firmware and any modifications, as required for ASCT operation,
in the controller cabinets, at the Polk County TMC, and necessary detection
equipment;

• Design, installation, and integration of a new fiber optic trunk line between all
signalized intersection cabinets as listed below to establish communications between
the signalized locations.

The following 22 intersections are identified for implementation of ASCT

• US 27 at Ronald Reagan Pkwy/Deen Still Rd
• US 27 at Dunson Rd/Waverley Barn Rd
• US 27 at NW Access Rd
• US 27 at Unsigned/I-4 WB Ramps
• US 27 at Frontage Rd/I-4 EB Ramps
• US 27 at Victor Posner Blvd/Home Run Blvd
• US 27 at Deer Creek Blvd/Heller Brothers Blvd
• US 27 at Citrus Ridge Drive/Minute Maid Ramp Rd 2
• US 27 at Ridgewood Lakes Blvd
• US 27 at Holly Hill Rd/Massee Rd
• US 27 at CR 547/Sanders Rd/Davenport Blvd
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• US 27 at Bates Rd
• US 27 at Southern Dunes Blvd/Glen Este Blvd
• US 27 at CR 17/Old Polk City Rd/Main St W
• US 27 at Pilot Entrance/Commerce Ave
• US 27 at SR 544/Scenic Hwy/Lucerne Park Rd
• US 27 at Crump Rd/W Main St
• US 27 at SR 542/Dundee Rd
• US 27 at SR 540/Waverley Rd/Cypress Gardens Blvd
• US 27 at Home Depot Entrance
• US 27 at Chalet Suzanne Rd/Thompson Nursery Rd
• US 27 at Eagle Ridge Mall Entrance

A. Design-Build Responsibility:

The Design-Build Firm shall be responsible for design, preparation of all documentation related to the
acquisition of all permits not acquired by the Department (a need for permits is not anticipated), preparation
of any and all information required to modify permits acquired by the Department if necessary, maintenance
of traffic, and construction on or before the Project completion date indicated in the Proposal. The Design-
Build Firm shall coordinate all utility relocations.

The Design-Build Firm shall be responsible for compliance with Design and Construction Criteria (Section
VI) which sets forth requirements regarding design, construction, and maintenance of traffic during
construction, requirements relative to Project management, scheduling, and coordination with other
agencies and entities such as state and local government, utilities and the public.

The Design-Build Firm shall examine the Contract Documents and the site of the proposed work carefully
before submitting a Proposal for the work contemplated and shall investigate the conditions to be encountered,
as to the character, quality, and quantities of work to be performed and materials to be furnished and as to the
requirements of all Contract Documents. Written notification of differing site conditions discovered during the
design or construction phase of the Project will be given to the Department’s Project Manager.

The Design-Build Firm shall examine boring data, where available, and make their own interpretation of
the subsoil investigations and other preliminary data, and shall base their bid on their own opinion of the
conditions likely to be encountered. The submission of a proposal is prima facie evidence that the Design-
Build Firm has made an examination as described in this provision.

The Design-Build Firm shall demonstrate good project management practices while working on this
project. These include communication with the Department and others as necessary, management of time
and resources, and documentation.

The Design-Build Firm will provide Litter Removal and Mowing in accordance with Specification Section
107. Areas to be maintained for Litter Removal and Mowing will be limited to a 5 foot radius around
disturbed ASCT areas including trench lines, pull boxes, poles, and cabinets. The Design-Build Firm shall
mow and maintain vegetation within these areas to within 5 inches to 12 inches in height. Litter removal
shall be performed at the same frequency as the mowing. The Design-Build Firm shall coordinate closely
with the Asset Maintenance Contractor.

B. Department Responsibility:

The Department will provide contract administration, management services, construction engineering
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inspection services, environmental oversight, and quality acceptance reviews of all work associated with
the development and preparation of the contract plans, permits, and construction of the improvements. The
Department will provide Project specific information and/or functions as outlined in this document.

The Department shall have oversight, review, and approval authority of the permitting process.

The Department will determine the environmental impacts and coordinate with the appropriate agencies
during the preparation of NEPA or SEIR Reevaluations. For federal projects, the Department will
coordinate and process Reevaluations with FHWA.

II. Schedule of Events.

Below is the current schedule of the events that will take place in the procurement process. The Department
reserves the right to make changes or alterations to the schedule as the Department determines is in the best
interests of the public. Proposers will be notified sufficiently in advance of any changes or alterations in
the schedule. Unless otherwise notified in writing by the Department, the dates indicated below for
submission of items or for other actions on the part of a Proposer shall constitute absolute deadlines for
those activities and failure to fully comply by the time stated shall cause a Proposer to be disqualified.

Date Event
November 21, 2016 Advertisement
December 12, 2016 Letters of Interest for Phase I of the procurement process due in District

Office by 5:00 pm local time
January 9, 2017 Proposal Evaluators submit Letter of Interest Scores to Contracting Unit

2:00 pm local time
January 12, 2017 Contracting Unit provides Letter of Interest scores and Proposal

Evaluators comments to Selection Committee 2:00 pm local time
January 17, 2017 Public Meeting of Selection Committee to review and confirm Letter of

Interest scores 10:00 am local time
January 17, 2017 Notification to Responsive Design-Build Firms of the Letter of Interest

scores 2:00 pm local time
January 19, 2017 Deadline for all responsive Design-Build firms to affirmatively declare

intent to continue to Phase II of the procurement process 2:00 pm local
time

January 19, 2017 Shortlist Posting 4:00 pm local time
January 23, 2017 Final RFP provided to Design-Build firms providing Affirmative

Declaration of Intent to continue to Phase II of the procurement process
January 31, 2017 Mandatory Pre-proposal meeting at 1:00 pm local time in District One

Headquarters, 801 N. Broadway Ave., Bartow Fl. 33830. All Utility
Agency/Owners that the Department contemplates an adjustment,
protection, or relocation is possible are to be invited to the mandatory
Pre-Proposal meeting.

February 28, 2017 Deadline for submittal of questions, for which a response is assured,
prior to the submission of the Technical Proposal. All questions shall be
submitted to the Pre-Bid Q&A website.

March 7, 2017 Deadline for the Department to post responses to the Pre-Bid Q&A
website for questions submitted by the Design-Build Firms prior to the
submittal of the Technical Proposal.

March 9, 2017 Technical Proposals due in District Office by 5:00 p.m. local time
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March 9, 2017 Deadline for Design-Build for to “opt out” of Technical Proposal Page
Turn meeting.

March 20, 2017 Technical Proposal Page Turn Meeting. Times will be assigned during
the Pre-Proposal Meeting. 30 Minutes will be allotted for this Meeting.

April 13, 2017 Question and Answer Session. Times will be assigned during the pre-
proposal meeting. One hour will be allotted for questions and responses.

April 20, 2017 Deadline for submittal of Written Clarification letter following Question
and Answer Session 2:00 pm local time

April 20, 2017 Deadline for submittal of questions, for which a response is assured,
prior to the submission of the Price Proposal. All questions shall be
submitted to the Pre-Bid Q&A website.

April 27, 2017 Deadline for the Department to post responses to the Pre-Bid Q&A
website for questions submitted by the Design-Build Firms prior to the
submittal of the Price Proposal.

May 1, 2017 Price Proposals due in District Office by 11:00 am local time. >
May 1, 2017 Public announcing of Technical Scores and opening of Price Proposals

at 11:00 am local time in the District One Headquarters, 801 N.
Broadway Avenue, Bartow FL, 33830

May 4, 2017 Public Meeting of Selection Committee to determine intended Award
May 4, 2017 Posting of the Department’s intended decision to Award
May 24, 2017 Anticipated Award Date
June 8, 2017 Anticipated Execution Date

III. Threshold Requirements.

A. Qualifications:

Proposers are required to be pre-qualified in all work types required for the Project. The technical
qualification requirements of Florida Administrative Code (F.A.C.) Chapter 14-75 and all qualification
requirements of F.A.C. Chapter 14-22, based on the applicable category of the Project, must be satisfied.

B. Joint Venture Firm:

Two or more Firms submitting as a Joint Venture must meet the Joint Venture requirements of Section 14-
22.007, F.A.C. Parties to a Joint Venture must submit a Declaration of Joint Venture and Power of Attorney
Form No. 375-020-18, prior to the deadline for receipt of Letters of Interest.

If the Proposer is a Joint Venture, the individual empowered by a properly executed Declaration of Joint
Venture and Power of Attorney Form shall execute the proposal. The proposal shall clearly identify who
will be responsible for the engineering, quality control, and geotechnical and construction portions of the
Work.

C. Price Proposal Guarantee:

A Price Proposal guaranty in an amount of not less than five percent (5%) of the total bid amount shall
accompany each Proposer’s Price Proposal. The Price Proposal guaranty may, at the discretion of the
Proposer, be in the form of a cashier’s check, bank money order, bank draft of any national or state bank,
certified check, or surety bond, payable to the Department. The surety on any bid bond shall be a company
recognized to execute bid bonds for contracts of the State of Florida. The Price Proposal guaranty shall
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stand for the Proposer’s obligation to timely and properly execute the contract and supply all other
submittals due therewith. The amount of the Price Proposal guaranty shall be a liquidated sum, which shall
be due in full in the event of default, regardless of the actual damages suffered. The Price Proposal guaranty
of all Proposers’ shall be released pursuant to 3-4 of the Division I Design-Build Specifications.

D. Pre-Proposal Meeting:

Attendance at the pre-proposal meeting is mandatory. Any affirmatively declared proposer failing to attend
will be deemed non-responsive and automatically disqualified from further consideration. The purpose of
this meeting is to provide a forum for the Department to discuss with all concerned parties the proposed
Project, the design and construction criteria, Critical Path Method (CPM) schedule, and method of
compensation, instructions for submitting proposals, Design Exceptions, Design Variations, and other
relevant issues. In the event that any discussions at the pre-proposal meeting require, in the Department's
opinion, official additions, deletions, or clarifications of the Request for Proposal, the Design and
Construction Criteria, or any other document, the Department will issue a written addendum to this Request
for Proposals as the Department determines is appropriate. No oral representations or discussions, which
take place at the pre-proposal meeting will be binding on the Department. FHWA will be invited on
oversight Projects, in order to discuss the Project in detail and to clarify any concerns. Proposers shall direct
all questions to the Department’s Question and Answer website:
https://fdotwp1.dot.state.fl.us/BidQuestionsAndAnswers/

Failure by a Proposer to attend or be represented at the pre-proposal meeting will constitute a non-responsive
determination of their bid package. Bids found to be non-responsive will not be considered. All Proposers
must be present and signed in prior to the start of the mandatory pre-proposal meeting. The convener of the
meeting will circulate the attendee sign in sheet at the time the meeting was advertised to begin. Once all
Proposers have signed, the sign in sheet will be taken and the meeting will “officially” begin. Any Proposer
not signed in at the “official” start of the meeting will be considered late and will not be allowed to propose
on the Project.

E. Technical Proposal Page-Turn Meeting:

The Department will meet with each Proposer, formally for thirty (30) minutes, for a page-turn meeting,
unless the Proposer opts out of this meeting. FHWA will be invited on FA Oversight Projects. The purpose
of the page-turn meeting is for the Design-Build Firm to guide the Technical Review Committee through
the Technical Proposal, highlighting sections within the Technical Proposal that the Design-Build Firm
wishes to emphasize. The page-turn meeting will occur between the dates the Technical Proposal is due
and the Question and Answer session occurs, per the Schedule of Events section of this RFP. The
Department will terminate the page-turn meeting promptly at the end of the allotted time. The Department
will record all or part of the page-turn meeting. All recordings will become part of the Contract Documents.
The page-turn meeting will not constitute discussions or negotiations. The Design-Build Firm will not be
permitted to ask questions of the Technical Review Committee during the page-turn meeting. An
unmodified aerial or map of the project limits provided by the Design-Build Firm is acceptable for reference
during the page-turn meeting. The unmodified aerial or map may not be left with the Department upon
conclusion of the page turn meeting. Use of other visual aids, electronic presentations, handouts, etc., during
the page-turn meeting is expressly prohibited. Upon conclusion of the thirty (30) minutes, the Technical
Review Committee is allowed five (5) minutes to ask questions pertaining to information highlighted by
Design-Build Firm. Participation in the page-turn meeting by the Design-Build Firm shall be limited to
eight (8) representatives from the Design-Build Firm. Design-Build Firms desiring to opt out of the page-
turn meeting may do so by submitting a request to the Department.
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F. Question and Answer Session:

The Department may meet with each Proposer, formally, for a Question and Answer (Q&A) session. FHWA
shall be invited on FA Oversight Projects. The purpose of the Q & A session is for the Department to seek
clarification and ask questions, as they relate to the Technical Proposal, of the proposer. The Department
may terminate the Q & A session promptly at the end of the allotted time. The Department shall record all
or part of the Q & A session. All recordings will become part of the Contract Documents. The Q & A session
will not constitute “discussions” or negotiations. Proposers will not be permitted to ask questions of the
Department except to ask the meaning of a clarification question posed by the Department. No supplemental
materials, handouts, etc. will be allowed to be presented in the Q & A session. No additional time will be
allowed to research answers.

Within one (1) week of the Q & A session, the Design-Build Firm shall submit to the Department a written
clarification letter summarizing the answers provided during the Q & A session. The questions, answers, and
written clarification letter will become part of the Contract Documents and will be considered by the
Department as part of the Technical Proposal. The Design-Build Firm shall not include information in the
clarification letter which was not discussed during the Q&A session. In the event the Design-Build Firm
includes additional information in the clarification letter which was not discussed during the Q&A session
and is not otherwise included in the Technical Proposal, such additional information will not be considered
by the Department during the evaluation of the Technical Proposal.

The Department will provide some (not necessarily all) proposed questions to each Design-Build Firm as
they relate to their Technical Proposal approximately 24 hours before the scheduled Q & A session.

G. Protest Rights:

Any person who is adversely affected by the specifications contained in this Request for Proposal must file
a notice of intent to protest in writing within seventy-two hours of the posting of this Request for Proposals.
Pursuant to Sections 120.57(3) and 337.11, Florida Statutes, and Rule Chapter 28-110, F.A.C., any person
adversely affected by the agency decision or intended decision shall file with the agency both a notice of
protest in writing and bond within 72 hours after the posting of the notice of decision or intended decision,
or posting of the solicitation with respect to a protest of the terms, conditions, and specifications contained
in a solicitation and will file a formal written protest within 10 days after the filing of the notice of protest.
The formal written protest shall be filed within 10 days after the date of the notice of protest if filed. The
person filing the Protest must send the notice of intent and the formal written protest to:

Clerk of Agency Proceedings
Department of Transportation
605 Suwannee Street, MS 58
Tallahassee, Florida 32399-0458

Failure to file a notice of protest or formal written protest within the time prescribed in section 120.57(3),
Florida Statutes, or failure to post the bond or other security required by law within the time allowed for
filing a bond shall constitute a waiver of proceedings under Chapter 120 Florida Statutes.

H. Non-Responsive Proposals:

Proposals found to be non-responsive shall not be considered. Proposals may be rejected if found to be in
nonconformance with the requirements and instructions herein contained. A proposal may be found to be
non-responsive by reasons including, but not limited to, failure to utilize or complete prescribed forms,
conditional proposals, incomplete proposals, indefinite or ambiguous proposals, failure to meet deadlines,
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and improper and/or undated signatures.

Other conditions which may cause rejection of proposals include evidence of collusion among Proposers,
obvious lack of experience or expertise to perform the required work, submission of more than one proposal
for the same work from an individual, firm, joint venture, or corporation under the same or a different name
(also included for Design-Build Projects are those proposals wherein the same Engineer is identified in
more than one proposal), failure to perform or meet financial obligations on previous contracts, employment
of unauthorized aliens in violation of Section 274A (e) of the Immigration and Nationalization Act, or in
the event an individual, firm, partnership, or corporation is on the United States Comptroller General's List
of Ineligible Design-Build Firms for Federally Financed or Assisted Projects.

The Department will not give consideration to tentative or qualified commitments in the proposals. For
example, the Department will not give consideration to phrases as “we may” or “we are considering” in the
evaluation process for the reason that they do not indicate a firm commitment.

Proposals will also be rejected if not delivered or received on or before the date and time specified as the
due date for submission.

Any proposal submitted by a Proposer that did not sign-in at the mandatory pre-proposal meeting will be
non-responsive.

I. Waiver of Irregularities:

The Department may waive minor informalities or irregularities in proposals received where such is merely
a matter of form and not substance, and the correction or waiver of which is not prejudicial to other
Proposers. Minor irregularities are defined as those that will not have an adverse effect on the Department's
interest and will not affect the price of the Proposals by giving a Proposer an advantage or benefit not
enjoyed by other Proposers.

1. Any design submittals that are part of a proposal shall be deemed preliminary only.

2. Preliminary design submittals may vary from the requirements of the Design and
Construction Criteria. The Department, at their discretion, may elect to consider those
variations in awarding points to the proposal rather than rejecting the entire proposal.

3. In no event will any such elections by the Department be deemed to be a waiving of the
Design and Construction Criteria.

4. The Proposer who is selected for the Project will be required to fully comply with the
Design and Construction Criteria for the price bid, regardless that the proposal may have
been based on a variation from the Design and Construction Criteria.

5. Proposers shall identify separately all innovative aspects as such in the Technical
Proposal. An innovative aspect does not include revisions to specifications or established
Department policies. Innovation should be limited to Design-Build Firm’s means and
methods, roadway alignments, approach to Project, use of new products, new uses for
established products, etc.

6. The Proposer shall obtain any necessary permits or permit modifications not already
provided.
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7. Those changes to the Design Concept may be considered together with innovative
construction techniques, as well as other areas, as the basis for grading the Technical
Proposals in the area of innovative measures.

J. Modification or Withdrawal of Technical Proposal:

Proposers may modify or withdraw previously submitted Technical Proposals at any time prior to the
Technical Proposal due date. Requests for modification or withdrawal of a submitted Technical Proposal
shall be in writing and shall be signed in the same manner as the Technical Proposal. Upon receipt and
acceptance of such a request, the entire Technical Proposal will be returned to the Proposer and not
considered unless resubmitted by the due date and time. Proposers may also send a change in a sealed
envelope to be opened at the same time as the Technical Proposal provided the change is submitted prior
to the Technical Proposal due date.

K. Department’s Responsibilities:

This Request for Proposal does not commit the Department to make studies or designs for the preparation
of any proposal, nor to procure or contract for any articles or services.

The Department does not guarantee the details pertaining to borings, as shown on any documents supplied
by the Department, to be more than a general indication of the materials likely to be found adjacent to holes
bored at the site of the work, approximately at the locations indicated.

L. Design-Build Contract:

The Department will enter into a Lump Sum contract with the successful Design-Build Firm. In accordance
with Section V, the Design-Build Firm will provide a schedule of values to the Department for their
approval. The total of the Schedule of Values will be the lump sum contract amount.
The terms and conditions of this contract are fixed price and fixed time. The Design-Build Firm’s submitted
bid (time and cost) is to be a lump sum bid for completing the scope of work detailed in the Request for
Proposal.

IV. Disadvantaged Business Enterprise (DBE) Program.

A. DBE Availability Goal Percentage:

The Department of Transportation has an overall, race-neutral DBE goal. This means that the State’s goal
is to spend a portion of the highway dollars with Certified DBEs as prime Design-Build Firms or as
subcontractors. Race-neutral means that the Department believes that the overall goal can be achieved
through the normal competitive procurement process. The Department has reviewed this Project and
assigned a DBE availability goal shown in the Project Advertisement and on the bid blank/contract front
page under “% DBE Availability Goal”. The Department has determined that this DBE percentage can be
achieved on this Project based on the number of DBEs associated with the different types of work that will
be required.

Under 49 Code of Federal Regulations Part 26, if the overall goal is not achieved, the Department may be
required to return to a race-conscious program where goals are imposed on individual contracts. The
Department encourages Design-Build Firms to actively pursue obtaining bids and quotes from Certified DBEs.

The Department is reporting to the Federal Highway Administration the planned commitments to use DBE’s.
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This information is being collected through the Department’s Equal Opportunity Compliance (EOC) system.

B. DBE Supportive Services Providers:

The Department has contracted with a consultant, referred to as DBE Supportive Services Provider, to provide
managerial and technical assistance to DBE’s. This consultant is also required to work with prime Design-
Build Firms, who have been awarded contracts, to assist in identifying DBE’s that are available to participate
on the Project. The successful Design-Build Firm should meet with the DBE Supportive Services Provider to
discuss the DBE’s that are available to work on this Project. The current DBE Supportive Services Provider
for the State of Florida can be found in the Equal Opportunity website at:
http://www.fdot.gov/equalopportunity/serviceproviders.shtm

C. Bidders Opportunity List:

The Federal DBE Program requires States to maintain a database of all Firms that are participating, or
attempting to participate, on DOT-assisted contracts. The list must include all Firms that bid on prime
contracts or bid or quote subcontracts on DOT-assisted Projects, including both DBEs and Non-DBEs.

A Bid Opportunity List should be submitted through the Equal Opportunity Compliance system which is
available at https://fdotwp1.dot.state.fl.us/EqualOpportunityCompliance. This information should be returned
to the Equal Opportunity Office within 3 days of submission.

V. Project Requirements and Provisions for Work.

A. Governing Regulations:

The services performed by the Design-Build Firm shall be in compliance with all applicable Manuals and
Guidelines including the Department, FHWA, AASHTO, and additional requirements specified in this
document. Except to the extent inconsistent with the specific provisions in this document, the current
edition, including updates, of the following Manuals and Guidelines shall be used in the performance of
this work. Current edition is defined as the edition in place and adopted by the Department at the date of
advertisement of this contract with the exception of the Standard Specifications for Road and Bridge
Construction (Divisions II & III), Special Provisions and Supplemental Specifications, Manual on Uniform
Traffic Control Devices (MUTCD), Design Standards, and Revised Index Drawings. The Design-Build
Firm shall use the edition of the Standard Specifications for Road and Bridge Construction (Divisions II &
III), Special Provisions and Supplemental Specifications, Design Standards, and Revised Index Drawings
in effect at the time the bid price proposals are due in the District Office. The Design-Build Firm shall use
the 2009 edition of the MUTCD (as amended in 2012). It shall be the Design-Build Firm's responsibility
to acquire and utilize the necessary manuals and guidelines that apply to the work required to complete this
Project. The services will include preparation of all documents necessary to complete the Project as
described in Section I of this document.

1. Florida Department of Transportation Roadway Plans Preparation Manuals (PPM)
http://www.fdot.gov/roadway/PPMManual/PPM.shtm

2. Florida Department of Transportation Specifications Package Preparation Procedure
http://www.fdot.gov/programmanagement/PackagePreparation/Handbooks/630-010-
005.pdf
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3. Florida Department of Transportation Design Standards
http://www.fdot.gov/roadway/DesignStandards/Standards.shtm

4. Florida Department of Transportation Standard Specifications for Road and Bridge
Construction (Divisions II & III), Special Provisions and Supplemental Specifications
http://www.fdot.gov/programmanagement/default.shtm

5. Florida Department of Transportation Surveying Procedure
http://fdotwp1.dot.state.fl.us/ProceduresInformationManagementSystemInternet/FormsA
ndProcedures/ViewDocument?topicNum=550-030-101

6. Florida Department of Transportation EFB User Handbook (Electronic Field Book)
http://www.fdot.gov/geospatial/doc_pubs.shtm

7. Florida Department of Transportation Drainage Manual
http://www.fdot.gov/roadway/Drainage/ManualsandHandbooks.shtm

8. Florida Department of Transportation Soils and Foundations Handbook
http://www.fdot.gov/structures/Manuals/SFH.pdf

9. Florida Department of Transportation Structures Manual
http://www.fdot.gov/structures/StructuresManual/CurrentRelease/StructuresManual.shtm

10. Florida Department of Transportation Computer Aided Design and Drafting (CADD)
Manual and Production Criteria Handbook
http://www.fdot.gov/cadd/downloads/publications/CADDManual/default.shtm

11. Florida Department of Transportation Production Criteria Handbook CADD Structures
Standards
http://www.fdot.gov/structures/Manuals/Manual2k.pdf

12. Instructions for Design Standards
http://www.fdot.gov/structures/IDS/IDSportal.pdf

13. AASHTO – A Policy on Geometric Design of Highways and Streets
https://bookstore.transportation.org/collection_detail.aspx?ID=110

14. MUTCD - 2009
http://mutcd.fhwa.dot.gov/

15. Safe Mobility For Life Program Policy Statement
http://fdotwp1.dot.state.fl.us/ProceduresInformationManagementSystemInternet/FormsA
ndProcedures/ViewDocument?topicNum=000-750-001

16. Traffic Engineering and Operations Safe Mobility for Life Program
http://www.fdot.gov/traffic/TrafficServices/SafetyisGolden.shtm

17. Florida Department of Transportation American with Disabilities Act (ADA) Compliance
– Facilities Access for Persons with Disabilities Procedure
http://fdotwp1.dot.state.fl.us/ProceduresInformationManagementSystemInternet/FormsA
ndProcedures/ViewDocument?topicNum=625-020-015
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18. Florida Department of Transportation Florida Sampling and Testing Methods
http://www.fdot.gov/materials/administration/resources/library/publications/fstm/disclai
mer.shtm

19. Florida Department of Transportation Flexible Pavement Coring and Evaluation Procedure
http://www.fdot.gov/materials/administration/resources/library/publications/materialsman
ual/documents/v1-section32-clean.pdf

20. Florida Department of Transportation Design Bulletins and Update Memos
http://www.fdot.gov/roadway/Bulletin/Default.shtm

21. Florida Department of Transportation Utility Accommodation Manual
http://www.fdot.gov/programmanagement/utilities/UAM.shtm

22. AASHTO LRFD Bridge Design Specifications
https://bookstore.transportation.org/category_item.aspx?id=BR

23. Florida Department of Transportation Flexible Pavement Design Manual
http://www.fdot.gov/roadway/PM/publicationS.shtm

24. Florida Department of Transportation Rigid Pavement Design Manual
http://www.fdot.gov/roadway/PM/publicationS.shtm

25. Florida Department of Transportation Pavement Type Selection Manual
http://www.fdot.gov/roadway/PM/publicationS.shtm

26. Florida Department of Transportation Right-of-Way Manual
http://www.fdot.gov/rightofway/Documents.shtm

27. Florida Department of Transportation Traffic Engineering Manual
http://www.fdot.gov/traffic/TrafficServices/Studies/TEM/tem.shtm

28. Florida Department of Transportation Intelligent Transportation System Guide Book
http://www.fdot.gov/traffic/Doc_Library/Doc_Library.shtm

29. Federal Highway Administration Checklist and Guidelines for Review of Geotechnical
Reports and Preliminary Plans and Specifications
http://www.fhwa.dot.gov/engineering/geotech/pubs/reviewguide/checklist.cfm

30. AASHTO Guide for the Development of Bicycle Facilities
https://bookstore.transportation.org/collection_detail.aspx?ID=116

31. Federal Highway Administration Hydraulic Engineering Circular Number 18 (HEC 18)
http://www.fhwa.dot.gov/engineering/hydraulics/library_arc.cfm?pub_number=17

32. Florida Department of Transportation Manual of Uniform Minimum Standards for Design,
Construction and Maintenance for Streets and Highways
http://www.fdot.gov/roadway/FloridaGreenbook/FGB.shtm
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33. Florida Department of Transportation Project Development and Environment Manual,
Parts 1 and 2
http://www.fdot.gov/environment/pubs/pdeman/pdeman1.shtm

34. Florida Department of Transportation Driveway Information Guide
http://www.fdot.gov/planning/systems/programs/sm/accman/pdfs/driveway2008.pdf

35. AASHTO Highway Safety Manual
http://www.highwaysafetymanual.org/

36. Florida Statutes
http://www.leg.state.fl.us/Statutes/index.cfm?Mode=View%20Statutes&Submenu=1&Ta
b=statutes&CFID=14677574&CFTOKEN=80981948

B. Innovative Aspects:

All innovative aspects shall be identified separately as such in the Technical Proposal.

An innovative aspect does not include revisions to specifications, standards or established Department
policies. Innovation should be limited to Design-Build Firm’s means and methods, roadway alignments,
approach to Project, etc.

C. Geotechnical Services: Not Applicable

D. Department Commitments:

The Department shall provide CEI services for this contract. The Department will coordinate interaction
with Polk County through the CEI firm for any needed involvement for traffic signal operations.

E. Environmental Permits: Not Applicable

1. Storm Water and Surface Water: Not Applicable

2. Permits: Not Applicable

F. Railroad Coordination: Not Applicable

G. Survey: Not Applicable

H. Verification of Existing Conditions:

The Design-Build Firm shall be responsible for verification of existing conditions, including research of all
existing Department records and other information.

By execution of the contract, the Design-Build Firm specifically acknowledges and agrees that the Design-
Build Firm is contracting and being compensated for performing adequate investigations of existing site
conditions sufficient to support the design developed by the Design-Build Firm and that any information is
being provided merely to assist the Design-Build Firm in completing adequate site investigations.
Notwithstanding any other provision in the contract documents to the contrary, no additional compensation
will be paid in the event of any inaccuracies in the preliminary information.
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I. Submittals:

1. Component Submittals: Not Applicable

2. Phase Submittals:

The Design-Build Firm shall provide the documents for each phase submittal listed below to the
Department’s Project Manager. The particular phase shall be clearly indicated on the documents. The
Department’s Project Manager will send the documents to the appropriate office for review and comment.
Once all comments requiring a response from the Design-Build Firm have been satisfactorily resolved as
determined by the Department, the Department’s Project Manager will initial, date and stamp the signed
and sealed plans and specifications as “Released for Construction”.

90% Phase Submittal

5 copies of 11” X 17” plans
5 copies of design documentation
5 copies of Technical Special Provisions
4 copies of structures documentation (analysis of existing signal support structures)
3 CD containing the above information in .pdf format

Final Submittal

5 sets of signed and sealed 11” X 17” plans
5 sets of signed and sealed design documentation
5 sets of final documentation

1 signed and sealed copy of Construction Specifications Package or Supplemental
Specifications Package
2 copies of signed and sealed Construction Specifications Package or Supplemental
Specifications Package
1 signed and sealed copy of Technical Special Provisions
2 copies of signed and sealed Technical Special Provisions
3 CD containing the above information in .pdf format

The Design-Build Firm shall provide a list of all changes made to the plans or specifications
that were not directly related to the 90% plans review comments. Significant changes (as
determined by the Department) made as a part of the Final submittal, that were not
reviewed or provided in response to the 90% submittal comments, may require an
additional review phase prior to stamping the plans or specifications “Released for
Construction.”

3. Requirements to Begin Construction:

The Design-Build Firm may choose to begin construction prior to completion of the Phase Submittals and
the Department stamping the plans and specifications Released for Construction except for bridge
construction. To begin construction the Design-Build Firm shall submit signed and sealed plans for the
specific activity; submit a signed and sealed Construction Specifications Package or Supplemental
Specifications Package; obtain regulatory permits as required for the specific activity; obtain utility
agreements and permits, if applicable; and provide five (5) days’ notice before starting the specific activity.
The plans to begin construction may be in any format including report with details, 8 1/2” X 11” sheets, or
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11” X 17” sheets, and only the information needed by the Design-Build Firm to construct the specific
activity needs to be shown. Beginning construction prior to the Department stamping the plans and
specifications Released for Construction does not reduce or eliminate the Phase Submittal requirements.

Materials Submittals:

The Design-Build Firm shall provide the following submittals for equipment and components for each of
the ASCT system components:

Catalog Cut-sheets: The manufacturer/vendor-provided catalog cut-sheets shall pictorially
describe the item or component in detail. The exact model of the proposed device shall be clearly
marked.

Installation Procedures: The manufacturer/vendor-provided manual shall indicate clearly and
pictorially the installation procedures for all components, subassemblies, and assemblies.

User Manual: The user manual shall describe, in sufficient level of detail, how the equipment
must be operated. The user manual shall include such pertinent operational information as control
layouts, displays, etc., for properly operating a fully functioning unit. The manual shall document
operating procedures describing the initial turn-on and adjustments to ensure an operational system
within the performance requirements, as well as system-level corrective maintenance procedures.
The manual shall include information on troubleshooting common device errors and malfunctions.

Maintenance Manual: The manufacturer/vendor-provided maintenance manual shall indicate
clearly the maintenance procedures for all components, subassemblies, and assemblies. The
manual shall include pertinent information on maintaining and repairing the equipment, hardware,
software, connections, interfaces, and peripheral cabling as applicable. The manual shall include
all pertinent preventative maintenance activities recommended by the manufacturers and the
associated timeframes.

Software Manual: For software that is furnished for operating an individual subsystem, an ASCT
software manual shall be provided describing the operation of the software.

Training: The Design Built firm shall develop a training plan and deliver a training program for
the DEPARTMENT staff and its consulting associates who will manage the program.

Warranty Documentation: The warranty documentation for the equipment shall warrant against
all defects and/or failure in design, materials, and workmanship for the minimum warranty duration
specified for each piece of equipment in the FDOT Standard Specifications 600 Series. The
Design-Build Firm shall identify in the Technical Proposal each guaranteed feature with its
associated type of distress and threshold values defining the extent and magnitude of such distresses
that will necessitate remedial work and the proposed remedial action plan for each distress.
Warranty documentation shall be submitted prior to and as a condition of Final Acceptance of
Construction.

As-Built Set:

The Design-Build Firm's Professional Engineer in responsible charge of the Project’s design shall
professionally endorse (sign, seal, and certify) the As-Built Plans, the special provisions and all reference
and support documents. The professional endorsement shall be performed in accordance with the
Department Plans Preparation Manual and the FDOT Standard Specifications for Road and Bridge
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Construction, Specification 611, January 2017 edition.

The Design-Build Firm shall complete the As-Built Plans as the Project is being constructed. All changes
made subsequent to the “Released for Construction” Plans shall be signed/sealed by the Engineer of Record
(EOR). The As-Built Plans shall reflect all changes initiated by the Design-Build Firm or the Department
in the form of revisions. The As-Built Plans shall be submitted upon completion of field construction
activities and prior to the beginning of the Operational Test for Department review and acceptance as a
condition precedent to the Departments issuance of Final Acceptance.

As-Built Plans shall include Global Position System (GPS) locations of all newly installed ITS
infrastructure, field elements, pull boxes, splice boxes, and conduit routing. GPS locations shall be recorded
at sub-meter accuracy. When specifying GPS coordinates, single datum shall be utilized for all
measurements and the datum shall be noted in the forms.

The Department shall review, certify, and accept the As-Built Plans prior to issuing Final Acceptance of
the project in order to complete the As-Built Plans.

The Department shall certify the As-Built Plans per Chapter 5.12 of the Construction Project Administration
Manual (TOPIC No. 700-000-000).

The Design-Build Firm shall furnish to the Department, upon Project completion, the following:

• 1 set of 11” X 17” signed and sealed plans
• 3 sets of 11 "X 17” copies of the signed and sealed as-built plans
• 1 set of final documentation (if different from final component submittal)
• 2 Final Project CDs
• 2 CDs of electronic plans each in Microstation and PDF format (converted from

Microstation)

Upon the Design-Build Firm’s successful completion of construction and once all required submittals,
testing, training, documentation, and warranty documentation have been successfully delivered to and
approved by the Department as specified in this RFP document and the requirements of the FDOT
Standard Specifications (current edition) and all applicable standards, the Department shall grant written
notice of Final Acceptance of the Construction Phase.

The Department shall issue Final Acceptance of Construction based on the Department’s final inspection
of the adaptive signal system. The Department shall perform the final inspection in the presence of a
representative of the Design-Build Firm.

All hardware and software provided by the Design-Build Firm shall have the latest stable firmware and any
necessary upgrades available at the time of Final Acceptance of Construction.

All As-Built documents shall be produced electronically using MicroStation software, signed and sealed
by the Engineer of Record, and submitted by the Design-Build Firm to the Department as a condition
precedent to issuance of written notice of Final Acceptance. The final approved as-built documents shall
be submitted to the Department as a prerequisite to Final Acceptance of Construction

4. Milestones:

In addition to various submittals mentioned throughout this document the following milestone submittals
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will be required.

• 90% ITS Plans, Documentation and TSPs;
• RTVM – Submitted monthly with the Certified Monthly Estimate and Payment
• Final ITS Plans, Documentation, and TSPs;
• Test Evaluation Matrix;
• Test Plan Submittal;
• Training Plan Submittal; and
• As-Built Plans.

5. Railroad Submittals: Not Applicable

J. Contract Duration:

The Department has established a Contract Duration of 420 calendar days for the subject Project.

K. Project Schedule:

The Design-Build Firm shall submit a Schedule, in accordance with Subarticle 8-3.2 (Design-Build
Division I Specifications). The Design-Build Firm’s Schedule shall allow for up to fifteen (15) calendar
days (excluding weekends and Department observed Holidays) review time for the Department’s review of
all submittals with the exception of Category 2 structures submittals. The review of Category 2 structures
submittals requires Central Office involvement and the Schedule shall allow for up to twenty (20) calendar
days (excluding weekends and Department observed Holidays) for these reviews.

The minimum number of activities included in the Schedule shall be those listed in the Schedule of Values
and those listed below:

• Anticipated Award Date
• Notice to Proceed (NTP)
• Design Submittals
• Shop Drawing Submittals
• Submittal Reviews by the Department and FHWA
• Design Review / Acceptance Milestones
• Materials Quality Tracking
• Submittal Data Form Submittal
• Start of Construction
• Clearing and Grubbing
• Construction Mobilization
• Signalization and Intelligent Transportation System Design
• Signalization and Intelligent Transportation System Construction
• Test Evaluation Matrix Submittal
• Test Plan Submittal
• Device and System Testing
• Training Plan Submittal
• Training
• Maintenance of Traffic Design
• Maintenance of Traffic Set-Up (per duration)
• Erosion Control
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• Holidays and Special Events (shown as non-work days)
• Additional Construction Milestones as determined by the Design-Build Firm
• Final Completion Date for All Work

L. Key Personnel/Staffing:

The Design-Build Firm’s work shall be performed and directed by key personnel identified in the Letter
of Interest and/or Technical Proposal by the Design-Build Firm. In the event a change in key personnel is
requested, the Design-Build Firm shall submit the qualifications of the proposed key personnel and include
the reason for the proposed change. Any changes in the indicated personnel shall be subject to review and
approval by the District Construction Engineer. The Department shall have sole discretion in determining
whether or not the proposed substitutions in key personnel are comparable to the key personnel identified
in the Letter of Interest and/or Technical Proposal. The Design-Build Firm shall have available professional
staff meeting the minimum training and experience set forth in Florida Statute Chapter 455.

M. Partner/Teaming Arrangement:

Partner/Teaming Arrangements of the Design-Build Firm (i.e., Prime Contractor or Lead Design Firm)
cannot be changed after submittal of the Letter of Interest without written consent of the Department. In the
event a change in the Partner/Teaming Arrangement is requested, the Design-Build Firm shall submit the
reason for the proposed change. Any changes in the Partner/Teaming Arrangement shall be subject to
review and approval by the Department’s Chief Engineer. The Department shall have sole discretion in
determining whether or not the proposed substitutions in Partner/Teaming Arrangements are comparable
to the Partner/Teaming Arrangements identified in the Letter of Interest and/or Technical Proposal.

N. Meetings and Progress Reporting:

The Design-Build Firm shall anticipate periodic meetings with Department personnel and other agencies
as required for resolution of design and/or construction issues. These meetings may include:

• Project Kick-Off Meeting
• Department technical issue resolution
• Local government agency coordination
• Pre-Construction Meeting
• Maintenance of Traffic Workshop
• Construction/Implementation Meetings
• Scoping Meetings
• System Integration Meetings

During design, the Design-Build Firm shall meet with the Department’s Project Manager on a monthly
basis and provide a one month look ahead of the activities to be completed during the upcoming month.

During construction, the Design-Build Firm shall meet with the Department’s Project Manager on a weekly
basis and provide a one-week look ahead for activities to be performed during the coming week.

Notice-to-Proceed (Kick-Off) Meeting - The purpose of the Kick-Off Meeting is to review the contract
specifications, to ascertain the adequacy of the Design-Build Firm’s efforts in defining and understanding
the requirements as contained and detailed in these Design and Construction Criteria, and to identify any
areas which shall be clarified. In addition, the Project Schedule and QA/QC Plan shall be reviewed.
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All action items resulting from this meeting shall be satisfactorily addressed before design and construction-
planning activities can begin. All items reviewed at the meeting shall be coordinated with the Design and
Construction Criteria to ensure contract compliance.

The meeting will be held at the Department’s facilities on a mutually agreeable date within a specified
number of calendar days after the Notice-to-Proceed date. All information, review documentation and
materials required to conduct and support the meeting including the Project Schedule shall be submitted for
review by the Department at least ten (10) calendar days prior to the scheduled meeting date.

The Kick-Off Meeting shall address, at a minimum, the following items:

• Review of coordination issues;
• Review of technical and contractual requirements;
• Review of the QA/QC Plan;
• Review of submittal process and control;
• Review of the action item / problem resolution process;
• Review of detailed Project Schedule; and
• Agree on next project meeting and tentative project meeting schedule.

Pre-Construction Meeting - The purpose of the Pre-Construction Meeting is to verify the Design-Build
Firm’s installation and deployment plans by reviewing factory and pre-installation test results, the
Installation/Construction Plan, utility coordination issues, and other issues.

The Pre-Construction Meeting shall be scheduled at least thirty (30) calendar days before the beginning of
construction / installation activities. The Design-Build Firm shall identify any concerns regarding
deployment and provide detailed information on how such concerns will be addressed and minimized.

The CEI Senior Project Engineer will schedule the Pre-Construction Meeting. The Design-Build Firm shall
provide all documentation as required to support the meeting to include detailed functional narrative text,
system and subsystem drawings and schematics. Also included shall be the plans and engineering
specifications to demonstrate all elements of the proposed design which includes, but is not limited to:
technical, functional, and operational requirements; ITS/communications; equipment; termination/patch
panels; performance criteria; and details relating to interfaces with other agencies and subsystems.

The Pre-Construction Meeting shall address, at a minimum, the following items:

• Review of the technical and operational details of the ASCT system including, but
not limited to, the proposed equipment list, equipment configuration, cabinet
layout, network interfaces, fiber splice plan, reconfiguration, fiber utilization
plans, and any changes or modifications to the traffic signal controller is required;

• Review of enclosure / cabinet design and configuration;
• Review of any outstanding action items/system issues from previous project

meetings;
• Identify and document all unresolved items with action responsibilities defined;
• Review of all Test Results Submittals submitted and reviewed to date;
• Review of the Installation/Construction Plans;
• Review of detailed Integration Plans and schedule;
• Submittal of the Test Evaluation Matrix for review;
• Submittal of the Test Plans for review:
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• Review plans for maintaining existing operations during the construction and
integration activities of this project;

• Review of MOT and lane closure plans, if any; and
• Review any potential safety issues during installation.

The Design-Build Firm shall satisfactorily address all action items resulting from the Pre-Construction
Meeting. The Department will review and accept before granting final Pre-Construction Meeting approval.
All action items shall be resolved prior to commencement of construction.

All items reviewed at the Pre-Construction Meeting shall be coordinated with the RFP to ensure contract
compliance with all items. Approval of the Pre-Construction Meeting does not release the Design-Build
Firm’s overall responsibility for ensuring that all design requirements, as specified, have been achieved in
the final design and implementation.

The Design-Build Firm shall meet with the Department’s Project Manager at least thirty (30) calendar days
before beginning system integration activities. The purpose of these meetings shall be to verify the Design-
Build Firm’s ITS and signalization integration plans by reviewing site survey information, proposed
splicing diagrams, IP addressing schemes, troubleshooting issues, and other design issues. In addition, at
these meetings the Design-Build Firm shall identify any concerns regarding the Integration and provide
detailed information on how such concerns will be addressed and/or minimized.

The Design-Build Firm shall provide all documentation required to support system integration meetings,
including detailed functional narrative text, system and subsystem drawings and schematics. Also included
shall be the documentation to demonstrate all elements of the proposed design which include, but are not
limited to: technical, functional, and operational requirements; ITS/communications and equipment;
termination/patch panels; performance criteria; and details relating to interfaces to other ITS subsystems.

System Integration Meetings will be held on mutually agreeable dates.

All action items resulting from the System Integration Meeting shall be satisfactorily addressed by the
Design-Build Firm and reviewed and approved by the Department.

The Design-Build Firm shall, on a monthly basis, provide written progress reports that describe the items
of concern and the work performed on each task.

O. Public Involvement:

1. General:

Public involvement is an important aspect of the Project. Public involvement includes communicating to
all interested persons, groups, and government organizations information regarding the development of the
Project. A Public Involvement Consultant (PIC) has been hired by the Department to carry out an
exhaustive Public Involvement Campaign and a marketing effort. The Design-Build Firm will continue to
be part of the Public Involvement effort but on a limited basis as described below.

2. Community Awareness:

The Design-Build Firm will review and comment on a Community Awareness Program provided by the
PIC for the Project.
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3. Public Meetings:

The Design-Build Firm shall provide all support necessary for the PIC to hold various public meetings,
which may include:

• Kick-off or introductory meeting
• Metropolitan Planning Organization (MPO) Citizens Advisory Committee

Meetings
• MPO Transportation Technical Committee Meetings
• MPO Meetings
• Public Information Meetings
• Elected and appointed officials
• Special interest groups (private groups, homeowners associations, environmental

groups, minority groups and individuals)

The Design-Build Firm shall include attendance at two meetings per month for the term of the contract to
support the public involvement program.

For any of the above type meetings the Design-Build Firm shall provide all technical assistance, data and
information necessary for the PIC to produce display boards, printed material, video graphics, computerized
graphics, etc., and information necessary for the day-to-day exchange of information with the public, all
agencies and elected officials in order to keep them informed as to the progress and impacts that the
proposed Project will create. This includes workshops, information meetings, and public hearings.

The Design-Build Firm shall, on an as-needed basis, attend the meetings with an appropriate number of
personnel to assist the Department's Project Representative/PIC. The Design-Build Firm shall forward all
requests for group meetings to the PIC. The Design-Build Firm shall inform the PIC of any meetings with
individuals that occur without prior notice.

4. Public Workshops, Information Meetings:

The Design-Build Firm shall provide all the support services listed in No. 3 above.
All legal/display ads announcing workshops, information meetings, and public meetings will be prepared
and paid for by the PIC.

The Department will be responsible for the legal/display advertisements for design concept acceptance. The
PIC will be responsible for preparing and mailing (includes postage) for all letters announcing workshops
and information meetings.

5. Public Involvement Data:

The Design-Build Firm is responsible for the following:

• Coordinating with the Public Involvement Consultant.
• Identifying possible permit and review agencies and providing names and contact

information for these agencies to the PIC.
• Providing required expertise (staff members) to assist the PIC on an as-needed

basis.
• Preparing color graphic renderings and/or computer generated graphics to depict

the proposed improvements for coordination with the Department, local
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governments, the Urban Design Guidelines Committee, and other agencies.

The collection of public input occurs throughout the life of the Project and requires maintaining files,
newspaper clippings, letters, and especially direct contacts before, during and after any of the public
meetings. Articles such as those mentioned shall be provided to the PIC for their use and records.

In addition to collecting public input data, the Design-Build Firm may be asked by the PIC to prepare
responses to any public inquiries as a result of the public involvement process. The Department shall review
all responses prior to mailing.

P. Quality Management Plan (QMP):

1. Design:

The Design-Build Firm shall be responsible for the professional quality, technical accuracy and
coordination of all designs, drawings, specifications, and other services furnished by the Design-Build Firm
under this contract.

The Design-Build Firm shall provide a Design Quality Management Plan, which describes the Quality
Control (QC) procedures to be utilized to verify, independently check, and review all design drawings,
specifications, and other documentation prepared as a part of the contract. In addition the QMP shall
establish a Quality Assurance (QA) program to confirm that the Quality Control procedures are followed.
The Design-Build Firm shall describe how the checking and review processes are to be documented to
verify that the required procedures were followed. The QMP may be one utilized by the Design-Build
Firm, as part of their normal operation or it may be one specifically designed for this Project. The Design-
Build Firm shall submit a QMP within fifteen (15) working days following issuance of the written Notice
to Proceed. A marked up set of prints from the Quality Control review will be sent in with each review
submittal. The responsible Professional Engineers that performed the Quality Control review, as well as the
QA manager will sign a statement certifying that the review was conducted.

The Design-Build Firm shall, without additional compensation, correct all errors or deficiencies in the
designs, drawings, specifications and/or other services.

2. Construction:

The Design-Build Firm shall be responsible for developing and maintaining a Construction Quality Control
Plan in accordance with Section 105 of Standard Specifications which describes their Quality Control
procedures to verify, check, and maintain control of key construction processes and materials.

The sampling, testing and reporting of all materials used shall be in compliance with the Sampling, Testing,
and Reporting Guide (STRG) provided by the Department. The Design-Build Firm will use the
Department’s database(s) to allow audits of materials used to assure compliance with the STRG. The
Department has listed the most commonly used materials and details in the Department’s database. When
materials being used are not in the Department’s database list, the Design-Build Firm shall use appropriate
material details from the STRG to report sampling and testing. Refer to the State Materials Office website
for instructions on gaining access to the Department’s databases:
http://www.dot.state.fl.us/statematerialsoffice/quality/programs/qualitycontrol/contractor.shtm

Prepare and submit to the Engineer a Job Guide Schedule (JGS) using the Department database in
accordance with Section 105 of Standard Specifications.
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The Department shall maintain its rights to inspect construction activities and request any documentation
from the Design-Build Firm to ensure quality products and services are being provided in accordance with
the Department’s Materials Acceptance Program.

Q. Liaison Office:

The Department and the Design-Build Firm will designate a Liaison Office and a Project Manager who
shall be the representative of their respective organizations for the Project.

R. Engineers Field Office: Not Applicable

S. Schedule of Values:

The Design-Build Firm is responsible for submitting estimates requesting payment. Estimates requesting
payment will be based on the completion or percentage of completion of tasks as defined in the schedule
of values. Final payment will be made upon final acceptance by the Department of the Design-Build
Project. Tracking DBE participation will be required under normal procedures according to the
Construction Project Administration Manual. The Design-Build Firm must submit the schedule of values
to the Department for approval. No estimates requesting payment shall be submitted prior to Department
approval of the schedule of values.

Upon receipt of the estimate requesting payment, the Department’s Project Manager will make judgment
on whether or not work of sufficient quality and quantity has been accomplished by comparing the reported
percent complete against actual work accomplished.

T. Computer Automation:

The Project shall be developed utilizing computer automation systems in order to facilitate the development
of the contract plans. Various software and operating systems were developed to aid in assuring quality
and conformance with Department policies and procedures. The Department supports MicroStation and
GEOPAK as its standard graphics and roadway design platform as well as Autodesk’s AutoCAD Civil 3D
as an alternate platform. Seed Files, Cell Libraries, User Commands, MDL Applications, and related
programs developed for roadway design and drafting are in the FDOT CADD Software Suite. Furnish As-
Built documents for all building related components of the project in AutoCAD format. It is the
responsibility of the Design-Build Firm to obtain and utilize current Department releases of all CADD
applications.

The Design-Build Firm will be required to furnish the Project's CADD files after the plans have been
Released for Construction. The Design-Build Firm's role and responsibilities are defined in the
Department's CADD Manual. The Design-Build Firm will be required to submit final documents and files
which shall include complete CADD design and coordinate geometry files in Intergraph / Micro-station
format.

As part of the As-Built Set deliverables, field conditions shall be incorporated into MicroStation and/or
AutoCAD design files. Use the cloud revision utility as well as an “AB” revision triangle to denote field
conditions on plan sheets.

U. Construction Engineering and Inspection:

The Department is responsible for providing Construction Engineering and Inspection (CEI) and Quality
Assurance Engineering.
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The Design-Build Firm is subject to the Department’s Independent Assurance (IA) Procedures.

V. Testing:

The Design-Build Firm shall perform testing according to this RFP and the Requirements Traceability
Verification Matrix (RTVM) that is provided as part of the referenced documents. The Testing
Requirements shall be adhered to for this project in addition to the manufacturer’s testing criteria. The
RTVM is a table that lists requirements from the RFP and by section and description. The Design-Build
Firm must verify each requirement within the RTVM using one of four methods of verification: analysis,
demonstration, inspection or testing. The Contractor shall populate the RTVM table as project tasks are
completed and shall deliver the final completed RTVM to the Department prior to Final Acceptance.

All items requiring a test must be included in the Design-Build Firm developed Test Evaluation Matrix.
The Design-Build Firm shall utilize this Test Evaluation Matrix to develop the project test plans for the
Factory Acceptance Tests, Standalone Tests, Subsystem Tests and 30 consecutive calendar day Operational
Test.

Requirements Traceability Verification Matrix (RTVM):

The Systems Engineering Process directs the development of the RTVM. The RTVM is a tracking
document used to verify that contract requirements are met using four different methods: analysis,
demonstration, inspection, and testing. Each of the contract requirements from this RFP shall be
documented in the RTVM with a verification method.

The Department shall prepare the initial RTVM for use by the Design-Build Firm. The Design-Build Firm
shall update the RTVM as contract requirements are verified by one of the four methods. The Design-Build
Firm is responsible for all contract requirements and shall document each verification as contract
requirements are met.

The Department will review the RTVM and provide comments, as needed, to the Design-Build Firm for
incorporation into the RTVM. Once the project construction is finished and the testing is successfully
completed, the Design-Build Firm shall finalize the RTVM and deliver with the as-builts to the Department.

The Design-Build Firm shall develop a comprehensive test plan, submit it for approval by the Department,
incorporate all of the Department’s comments, execute the plan, and document the results. Any deviations
or changes to the approved Test Plan shall be resubmitted for review and acceptance by the Department
14 calendar days prior to any planned test activity.

The Design-Build Firm shall not begin testing until the Department has approved the Test Plan and Test
Evaluation Matrix, including detailed procedures and data forms. The test results for each
subsystem/component tested shall meet the performance requirements identified for the particular
subsystem/component defined in Florida Standard Specifications for Road and Bridge Construction,
current edition for each subsystem/component.

Neither witnessing of the tests by the Department nor the waiving of the right to do so shall relieve the Design-
Build Firm of the responsibility to comply with the contract documents. The cost of testing shall be
considered to be included in the unit cost for the item tested; no separate payment will be made for testing.

The Design-Build Firm shall develop as part of the Test Plan Submittal and subsequent updates thereof, a
Test Evaluation Matrix to be used as a tool to cross-reference each planned test to a specific contract
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requirement as shown in the RTVM. The Test Evaluation Matrix shall consist of all RTVM items which
have a verification method of test. The Design-Build Firm shall use this Test Evaluation Matrix to indicate
the specific functional requirements as tested and the results achieved and verified by the Department. This
shall provide a mechanism to ensure that all contract requirements have been successfully tested and
verified.

The Design-Build Firm shall prepare detailed test plans for review and approval by the Department before
testing. The Test Plan shall include, as a minimum, the following sections:

• Date, time, location, and estimated duration of test
• Name of firm and names of engineers designated as witnesses
• A step-by-step outline of the test procedures and sequence to be followed, showing

a test of every function for each of the individual subsystems/components
• Description of subsystem to be tested, showing a test of every function of the

equipment or system to be tested
• Test equipment list
• Test objectives
• Test sequence details – a step-by-step outline of the test sequence to be followed
• Test duration
• Expected results – a description of the expected operation outputs and test results
• Test result forms – forms to be used to record all data and quantitative results

obtained during the test
• A connection diagram wherever applicable
• Software - the Design-Build Firm shall supply the Department with full

documentation and shall supply a copy of all diagnostic software

W. Value Added and Warranty:

The Design-Build Firm may provide Value Added Project Features, in accordance with Article 5-14 of the
Specifications for the following features:

• Any products or features the Design-Build Firm desires.

The Design-Build Firm shall develop the Value Added criteria, measurable standards, and remedial work
plans in the Design-Build Firm's Technical Proposal for features proposed by the Design-Build Firm.

The Design-Build Firm shall provide a manufacturer’s warranty(s) for materials as described in this
document. Said warranty(s) shall be transferable from the Design-Build Firm to the Department upon the
expiration of the Design-Build Firm’s Agreement.

System components shall be warranted against all defects and/or failure in design, materials, and
workmanship for the minimum warranty duration specified for each item of equipment in the FDOT
Standard Specifications 600 Series. Any components not covered under the FDOT Standard Specifications
shall have a 90-day warranty provided by the Design-Build Firm. If the manufacturer’s warranties for
project components are for a longer period, those warranties shall continue to apply.

The warranty period shall begin as of the date that the Department issues written notice of Final Acceptance
of Construction. The Design-Build Firm shall be responsible for replacing any component that fails for the
duration of the contract, even if the manufacturer’s warranty for that component has expired.
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The Department reserves the sole right to determine defects in the materials and systems installed or
modified by this project and the acceptability of the warranty repair and defect correction, including
adjustment of equipment provided as a part of this project.

X. Adjoining Construction Projects:

The Design-Build Firm shall be responsible for coordinating construction activities with other construction
Projects that are impacted by or impact this Project. This includes Projects under the jurisdiction of local
governments, the Department, or other regional and state agencies. The Design-Build Firm shall coordinate
construction activities with the following project(s)

• FPID 434506-1-52-01, US 27 at Main Street/Crump Road (LED Lighting)
• FPID 437989-1-54-01, US 27 at NW Access Road Intersection Improvements

Y. Issue Escalation:

In the event issues arise during prosecution of the work, the resolution of those issues will be processed as
described below unless revised by a project specific Partnering Agreement:

The escalation process begins with the Construction Project Manager. All issues are to be directed to the
Construction Project Manager. If the issue cannot be resolved by the Construction Project Manager in
coordination with the Resident Engineer and Design Project Manager as applicable, the Construction
Project Manager shall forward the issue to the District Construction Engineer who will coordinate with the
District Design Engineer, as applicable. Each level shall have a maximum of five (5) calendar days
(excluding weekends and Department observed holidays) to answer, resolve, or address the issue. The
Design-Build Firm shall provide all supporting documentation relative to the issue being escalated. The
five (5) calendar day period (excluding weekends and Department observed holidays) begins when each
level in the issue escalation process has received all required supporting documentation necessary to arrive
at an informed and complete decision. The five (5) calendar day period (excluding weekends and
Department observed holidays) is a response time and does not infer resolution. Questions asked by the
Department may be expressed verbally and followed up in writing within one (1) calendar day (excluding
weekends and Department observed holidays). Responses provided by the Design-Build Firm may be
expressed verbally and followed up in writing within one (1) working day. Once a response is received
from the District Construction Engineer, the Construction Project Manager will respond to the Design-
Build Firm in a timely manner but not to exceed three (3) calendar days (excluding weekends and
Department observed holidays).

The Design-Build Firm shall provide a similar issue escalation process for their organization with personnel
of similar levels of responsibility.

Should an impasse develop, the Dispute Review Board shall assist in the resolution of disputes and claims
arising out of the work on the Contract.

Z. Training Requirements:

The Design-Build Firm shall prepare and deliver a four-hour training course on the ASCT system for
individuals designated by the Department, to include up to 10 personnel. The training shall include: desired
camera views (for video detection), drawing detection zones and segments, connection of Ethernet cables,
mounting of ASCT processor(s) and the site equipment panel in the traffic cabinet, connection of cables,
placing and cabling of detector-cards in the detector card rack, monitoring mounting and connections, and
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local processor accessibility. Training shall also include configuring system parameters and maintenance
and operation of the ASCT system. The training shall be delivered on a date mutually agreeable to the
Design-Build Firm and to the Department. The Design-Build Firm shall provide the Department with a 30-
day Notice of Intent to carry out the training so that arrangements can be made for attendance.

The Design-Build Firm shall provide an indoor classroom for training, which shall be comfortable and within
close proximity of the Polk County Traffic Operations and FDOT Headquarters in Bartow. The Design-
Build Firm shall provide a draft of the training material to the Department for review and approval at least
60 days prior to the scheduled training. The Design-Build Firm shall furnish the audio-visual equipment,
demonstration equipment, and "hands-on" equipment in support of the envisioned training. Each training
participant shall receive a copy of course materials, including both comprehensive and presentation
manuals. The Design-Build Firm shall provide two additional copies of these documents to the Department.
The Design-Build Firm shall include all training-related costs in the bid price. There will be no separate
payment for training.

VI. Design and Construction Criteria.

A. General:

All design and construction work completed under the Contract shall be in accordance with the United
States Standard Measures.

B. Vibration and Settlement Monitoring: Not Applicable

C. Geotechnical Services: Not Applicable

D. Utility Coordination:

The Design-Build Firm shall utilize a single dedicated person responsible for managing all utility
coordination. This person shall be contractually referred to as the Utility Coordination Manager and shall
be identified in the Design-Build Firm’s proposal. The Design-Build Firm shall notify the Department in
writing of any change in the identity of the Utility Coordination Manager. The Utility Coordination
Manager shall have the following knowledge, skills, and abilities:

1. A minimum of 4 years of experience performing utility coordination in accordance
with Department standards, policies, and procedures.

2. Knowledge of the Department plans production process and utility coordination
practices,

3. Knowledge of Department agreements, standards, policies, and procedures.

The Design-Build Firm’s Utility Coordination Manager shall be responsible for managing all utility
coordination, including, but not limited to, the following:

1. Ensuring that all utility coordination and activities are conducted in accordance with
the requirements of the Contract Documents.

2. Identifying all existing utilities and coordinating any new installations
3. Reviewing proposed utility permit application packages and recommending

approval/disapproval of each permit application based on the compatibility of the
permit as related to the Design-Build firm’s plans.



DRAFT

Request for Proposal
US 27 Polk County ASCT November 21, 2016

Version 2016-01a 04/12/2016 Page 28 of 41

4. Scheduling and attending utility meetings, preparing and distributing minutes of all
utility meetings, and ensuring expedient follow-up on all unresolved issues.

5. Distributing all plans, conflict matrices and changes to affected Utility Agency/Owners
and making sure this information is properly coordinated.

6. Identifying and coordinating the execution and performance under any agreement that
is required for any utility work needed in with the Design-Build Project.

7. Preparing, reviewing, approving, signing, coordinating the implementation of and
submitting to the Department for review, all Utility Agreements.

8. Resolving utility conflicts.
9. Obtaining and maintaining all appropriate “Sunshine State One Call of Florida”

tickets.
10. Performing Constructability Reviews of plans prior to construction activities with

regard to the installation, removal, temporary removal, de-energizing, deactivation,
relocation, or adjustment of utilities.

11. Providing periodic Project updates to the Department Project Manager and District
Utility Office as requested.

12. Coordination with the Department on any issues that arise concerning reimbursement
of utility work costs.

The following Utility Agency/Owners (UA/O’s) have been identified by the Department as having facilities
within the Project corridor which Department contemplates an adjustment, protection, or relocation is
possible Also provided below is a determination made by the Department as to the eligibility of
reimbursement for each UA/O identified herein along with an identification of whether the UA/O or the
Design-Build Firm will be responsible for performing the utility work

Table A – Summary of Department Contemplated Adjustment, Protection, or Relocation
UA/O Utility Relocation Type Cost Estimate Lump Sum Bid

XXX XXX XXX XXX

XXX XXX XXX XXX

XXX XXX XXX XXX

Table B - Summary of UAO having facilities within the Proposed Project Limits
UAO Contact Information
AMERICAN TRAFFIC
SOLUTIONS

SANTIAGO MARTINEZ 480-596-4595

BRIGHT HOUSE
NETWORKS - CITRUS

TOM SANSING 863 288 2340 EXT 84264

CENTRAL FLORIDA GAS TIM O'CONNER 863-292-2933
CENTRAL FLORIDA
PIPELINE/KINDER
MORGAN

MARK CLARK 813-248-2148

CENTURY LINK TY LESLIE 407 814 5293
CENTURY LINK JAMES JACKSON 863-452-3132
CITY OF HAINES CITY NELSON VEGA 863 421 3328
CITY OF LAKE WALES
UTILITY DEPARTMENT

NANCY CRAWLEY 863 678 4182 EXT 289

CITY OF WINTER
HAVEN

AM IN HANHAN, PE 863 291 5850

COMCAST CABLEVISION
OF WEST FLORIDA

GONZALO ROJAS 941 342 3578
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COMCAST CABLEVISION WADE MATTHEWS 352 516 3824
DUKE ENERGY SHARON DEAR 407-905-3321
FPL FIBERNET DANNY HASKETT 305-552-2931
GULFSTREAM NATURAL
GAS SYSTEM, LLC

FRED DELOACH 941 723 7108

KEEN UTILITIES CHRISTIE MCCORMICK 863-421-6827
LEVEL 3
COMMUNUCATIONS, LLC

NETWORK RELATIONS 877-366-8344 EXT 2

LEVEL 3
COMMUNICATIONS, LLC

ONE CALL CENTER 918 547 9694

MCI DEAN BOYERS 972-729-6322
POLK COUNTY
UTILITIES - CENTRAL
REGION

ERIC PHILLIPS 863-298-4174

SPRINT NEXTEL MARK CALDWELL 800-777-4681
TAMPA ELECTRIC
COMPANY

JASON COOPER 813-275-3037

TOWN OF DUNDEE RONNIE BLACKWELL 863-439-9069
TOWN OF LAKE
HAMILTON

DOUG LEONARD 863 439 1910

VERIZON FLORIDA, INC DAVID WYNNS 813 978 2164

The Design-Build Firm may request the utility to be relocated to accommodate changes from the conceptual
plans; however, these relocations require the Department’s approval and the Department will not pay the
Utility Agency/Owner (UA/O) or the Design-Build Firm for the utility relocation work regardless of the
UA/O's eligibility for reimbursement.

For a reimbursable utility relocation where the UA/O desires the work to be done by their contractor, the
UA/O will perform the work in accordance with the utility work schedule and permit, and bill the
Department directly.

The relocation agreements, plans, work schedules and permit application are to be forwarded to the
Department for review by the District Utility Office (DUO) and Department’s Construction Manager. The
DUO and Department’s Construction Manager only review the documents and are not to sign them. Once
reviewed, the utility permit application will be forwarded to the District Maintenance office for the permit
to be signed and recorded or submitted through the Online System Permitting (OSP) system.

E. Roadway Plans: Not Applicable

F. Roadway Design: Not Applicable

G. Geometric Design: Not Applicable

H. Design Documentation, Calculations, and Computations:

The Design-Build Firm shall submit to the Department design documentation, notes, calculations, and
computations to document the design conclusions reached during the development of the construction
plans.
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The design notes and computation sheets shall be fully titled, numbered, dated, indexed, and signed by the
designer and the checker. Computer output forms and other oversized sheets shall be folded to a standard
size 8½" x 11". The data shall be in a hard-back folder for submittal to the Department. At the Project
completion, a final set of design notes and computations, signed by the Design-Build Firm, shall be
submitted with the As-Built Plans and tracings.

The design documentation, notes, calculations and computations shall include, but not be limited to the
following data:

1. Design Standards and criteria used for the Project
2. Geometric design calculations for horizontal alignments
3. Vertical geometry calculations
4. Documentation of decisions reached resulting from meetings, telephone conversations

or site visits

I. Structure Plans:

The Design-Build Firm shall submit to the Department final signed and sealed design documentation for
the structural analysis of existing support structures utilized for the mounting of any ASCT devices.

J. Specifications:

Department Specifications may not be modified or revised. Technical Special Provisions shall be written
only for items not addressed by Department Specifications, and shall not be used as a means of changing
Department Specifications.

The Design-Build Firm shall prepare and submit a signed and sealed Construction Specifications Package
for the Project, containing all applicable Division II and III Special Provisions and Supplemental
Specifications from the Specifications Workbook in effect at the time the Bid Price Proposals were due in
the District Office all Division II and III specifications provided as Attachments to this RFP, and any signed
and sealed Technical Special Provisions. Any subsequent modifications to the Construction Specifications
Package shall be prepared, signed and sealed as a Supplemental Specifications Package. The Specifications
Package shall be prepared, signed and sealed by the Design-Build Firms Engineer of Record who has
successfully completed the mandatory Specifications Package Preparations Training.

The website for completing the training is at the following URL address:

http://www2.dot.state.fl.us/programmanagement/PackagePreparation/TrainingConsultants.aspx

Specification Workbooks are posted on the Department’s website at the following URL address:
https://www2.dot.state.fl.us/SpecificationsPackage/Utilities/Membership/login.aspx?ReturnUrl=%2fspecifi
cationspackage%2fDefault.aspx.

Upon review and approval by the Department, the Construction Specifications Package will be stamped
“Released for Construction” and initialed and dated by the Department.

K. Shop Drawings:

The Design-Build Firm shall be responsible for the preparation and approval of Shop Drawings. Shop
Drawings shall be in conformance with the Department’s Plans Preparation Manual. When required to be
submitted to the Department, Shop Drawings shall bear the stamp and signature of the Design-Build Firm’s
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Engineer of Record (EOR), and Specialty Engineer, as appropriate. The Department shall review the Shop
Drawing(s) to evaluate compliance with Project requirements and provide any findings to the Design-Build
Firm. The Departments procedural review of Shop Drawings is to assure that the Design-Build Firm’s EOR
has approved and signed the drawing, the drawing has been independently reviewed and is in general
conformance with the plans. The Department’s review is not meant to be a complete and detailed review.
Upon review and approval of the Shop Drawing, the Department will initial, date, and stamp “Released for
Construction” or “Released for Construction as Noted”.

Shop Drawing submittals must be accompanied by sufficient information for adjoining components or areas
of work to allow for proper evaluation of the Shop Drawing(s) submitted for review.

L. Sequence of Construction:

The Design-Build Firm shall construct the work in a logical manner and with the following objectives as
guides:

1. Maintain or improve, to the maximum extent possible, the quality of existing traffic
operations, both in terms of flow rate and safety, throughout the duration of the Project.

2. Minimize the number of different Traffic Control Plan (TCP) phases, i.e., number of
different diversions and detours for a given traffic movement.

3. Take advantage of newly constructed portions of the permanent facility as soon as
possible when it is in the best interest of traffic operations and construction activity.

4. Maintain reasonable direct access to adjacent properties at all times, with the exception
in areas of limited access Right-of-Way where direct access is not permitted.

5. Coordinate with adjacent construction Projects and maintaining agencies.

M. Stormwater Pollution Prevention Plans (SWPPP):

The Design-Build Firm shall prepare a Storm Water Pollution Prevention Plan (SWPPP) as required by the
National Pollution Discharge Elimination System (NPDES). The Design-Build Firm shall refer to the
Department’s Project Development and Environment Manual and Florida Department of Environmental
Protection (FDEP) Rule 62-621.300(4)(a) for information in regard to the SWPPP. The SWPPP and the
Design-Build Firm’s Certification (FDEP Form 62-621.300(4)(b) NOTICE OF INTENT (NOI) TO USE
GENERIC PERMIT FOR STORMWATER DISCHARGE FROM LARGE AND SMALL
CONSTRUCTION ACTIVITIES) shall be submitted for Department review and approval. Department
approval must be obtained prior to beginning construction activities.

N. Temporary Traffic Control Plan:

1. Traffic Control Analysis:

The Design-Build Firm shall design a safe and effective Temporary Traffic Control Plan to move vehicular
and pedestrian traffic during all phases of construction. Topics to be addressed shall include, but are not
limited to, construction phasing, utility relocation, drainage structures, signalization, ditches, front slopes,
back slopes, drop offs within clear zone, temporary roadway lighting and traffic monitoring sites. Special
consideration shall be given to the drainage system when developing the construction phases. Positive
drainage must be maintained at all times.

The Temporary Traffic Control Plan shall address how to assist with maintenance of traffic throughout the
duration of the contract.
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The Temporary Traffic Control Plan shall be prepared by a certified designer who has completed the
Department’s Advanced Maintenance of Traffic training course, and in accordance with the Department’s
Design Standards and the Plans Preparation Manual.

Transportation Management Plans (TMPs) are required for significant Projects which are defined as:

1. A Project that, alone or in combination with other concurrent Projects nearby, is anticipated to
cause sustained work zone impacts.

2. All Interstate system Projects within the boundaries of a designated Transportation Management
Area (TMA) that occupy a location for more than three days with either intermittent or continuous
lane closures shall be considered as significant Projects.

A TMP will consist of three components:

(1) Temporary Traffic Control (TTC) plan component;
(2) Transportation Operations (TO) component; and
(3) Public Information (PI) component

Additional information can be found in Volume 1 / Chapter 10 of the PPM.

2. Temporary Traffic Control Plans:

The Design-Build Firm shall utilize Index Series 600 of the Department’s Design Standards where
applicable. Should these standards be inadequate, a detailed Temporary Traffic Control Plan shall be
developed. The Design-Build Firm shall prepare plan sheets, notes, and details to include the following:
typical section sheet(s), general notes and construction sequence sheet(s), typical detail sheet(s), traffic
control plan sheet(s).

The Design-Build Firm shall prepare additional plan sheets such as detours, cross sections, profiles,
drainage structures, temporary roadway lighting, retaining wall details, and sheet piling as necessary for
proper construction and implementation of the Temporary Traffic Control Plan.

3. Traffic Control Restrictions:

There will be NO LANE CLOSURES allowed between the hours of 7:00 AM to 9:00 AM and 4:00 PM to
6:00 PM. A lane may only be closed during active work periods. There will be NO PACING OPERATIONS
allowed. There will be no DETOURS allowed. All lane closures, including ramp closures, must be reported
to the local emergency agencies, the media and the District One information officer. Also, the Design-Build
Firm shall develop the Project to be able to provide for all lanes of traffic to be open in the event of an
emergency.

O. Environmental Services/Permits/Mitigation:

The Design-Build Firm will be responsible for preparing designs and proposing construction methods that
are permittable. The Design-Build Firm will be responsible for any required permits, permit modifications,
and permit fees. All permits required for a particular construction activity will be acquired prior to
commencing the particular construction activity. Delays due to incomplete or erroneous permit application
packages, agency rejection, agency denials, agency processing time, or any permit violations, except as
provided herein, will be the responsibility of the Design-Build Firm, and will not be considered sufficient
reason for a time extension or additional compensation. As the permittee, the Department is responsible
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for reviewing, approving, signing, and submitting the permit application package, including all permit
modifications, or subsequent permit applications.

The Department has conducted a desktop investigation of the Project site and determined that potential
gopher tortoise habitats could be impacted by the Project. All coordination by the Design-Build Firm with
the Department regarding gopher tortoises will be completed through the District Environmental
Management Office. Prior to construction commencement, the Design-Build Firm shall be responsible for
an assessment of all potential gopher tortoise habitats that could be impacted by the project. The Design-
Build Firm will systematically survey the habitat according to the current guidelines published by the
Florida Fish and Wildlife Conservation Commission (FWC). If gopher tortoise burrows are found, all
practicable measures will be employed to avoid impacts. Any areas where the Design-Build Firm proposes
to protect burrows to remain on-site with “exclusionary fencing” shall be reviewed and approved by the
Department. The Design-Build Firm shall submit an “exclusionary fencing” plan for review prior to any
“exclusionary fencing” installation. The Design-Build Firm shall be responsible for obtaining an FWC
permit for the relocation of gopher tortoises and commensals from burrows which cannot be avoided. If
the FWC rejects or denies the permit application, it is the Design-Build Firm’s responsibility to make any
changes necessary to ensure the permit application is approved. The Design-Build Firm shall be responsible
for any necessary permit extensions or re-permitting in order to keep the relocation permit valid throughout
the construction period. The Design-Build Firm will be required to pay all permit fees including any and
all fees associated with the relocation of gopher tortoises. The Design-Build Firm shall be responsible for
their relocation, which shall be performed at a time as close as practicable to the start of construction
activities at the site of the burrows. If new burrows are found after relocation, their occupants will also be
relocated. A copy of the permit and any subsequent reports to FWC must be provided to the District
Environmental Management Office.

The Department has also conducted a desktop investigation of the project site and determined that sand skink
habitats could be impacted. Prior to construction commencement, the Design-Build Firm shall conduct an
evaluation of suitable skink habitat as defined in the US Fish and Wildlife Service’s (USFWS) Florida Species
Conservation and Consultation Guide for the Sand Skink and Blue-tailed (Bluetail) Mole Skink
(http://www.fws.gov/verobeach/ReptilesPDFs/20120206_Skink%20CCG_Final.pdf). A two-tiered approach
is used to determine the presence or absence of Sand Skinks and Bluetail Mole Skinks: pedestrian surveys and
coverboard surveys. The Design-Build Firm shall note areas with documented skink activities (either live
individuals or S-shaped/sinusoidal tracks) and report their findings to the District Environmental
Management Office. The Department will review the Design-Build Firm’s findings relative to the Design-
Build Firm’s proposed improvements. If skinks or skink activity areas are noted, the Design-Build Firm
shall avoid these areas, unless no other practicable alternatives exist. If the Design-Build Firm’s proposed
improvements will result in avoidable impacts to occupied skink habitat, the Department will coordinate as
expeditiously as practicable with the USFWS and other third-party entities as necessary. The Department
will not be liable for any time delays resulting from coordination required with USFWS and other third-party
entities, and the Design-Build Firm will be required to pay any fees arising from unavoidable skink habitat
mitigation.

Unless specifically identified otherwise, the design and construction of any alternate design approach
identified within this RFP is not a requirement of this RFP. The Design-Build Firm is not responsible for
any permitting or commenting agency coordination or other impacts to the permit processes that would be
associated with any alternate design approach, unless the Design-Build Firm chooses to include the alternate
design approach in its Proposal.

P. Signing and Pavement Marking Plans: Not Applicable

Q. Lighting Plans: Not Applicable
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R. Signalization and Intelligent Transportation System Plans:

1. General:

The Design-Build Firm shall prepare Signalization and Intelligent Transportation Plans in accordance with
Department criteria.

The Design-Build Firm shall prepare design plans and provide necessary documentation for the
procurement and installation of the Signalization and Intelligent Transportation System devices as well as
overall system construction and integration. The construction plan sheets shall be in accordance with
Department requirements and include, but not be limited to:

• Project Layout / Overview sheets showing the locations of field elements
• Detail sheets on:

o ASCT Equipment Locations
o Fiber optic splice and conduit
o Fiber optic link loss budget calculations
o Wiring and connection details, including port assignments
o Conduit, pull box, and vault installation
o Lease line communications for connection to the Polk County TMC
o System-level block diagrams
o Device-level block diagrams
o Field hub/router cabinet configuration details
o Fiber optic Splicing Diagrams
o System configuration/Wiring diagram/Equipment Interface for field

equipment at individual locations and communications hubs
o Maintenance of Communications (MOC) Plan

The Design-Build firm is responsible for ensuring project compliance with the Regional ITS Architecture
and Rule 940 as applicable. This includes, but is not limited to, the update of the requirement traceability
verification (RTVM) as well as coordination of document review.

The Design-Build Firm shall detail existing Signalization and Intelligent Transportation System equipment
and report which devices will be removed, replaced, or impacted by project work.

2. Design and Engineering Services:

The Design-Build Firm shall be responsible for all Signalization and ITS design and engineering services
relating to the Project. All ITS system components shall be new unless otherwise identified for relocation.
The design of the new system shall integrate with the existing devices. The ASCT software shall be
compatible with the ATMS.now Central Software. Existing vehicle preemptions shall be maintained at all
intersections. The design shall include the necessary infrastructure and components to ensure proper
connection of the new ITS components. This shall include but not be limited to all proposed ITS
components of this project as well as existing sub-systems that remain or are re-deployed as the final project.
At a minimum, the ITS work in this project consists of the following major components:

• Replacement of any ITS System components that are impacted by the Design-
Build Firm’s scope of work as approved by the Department. All equipment shall
be new unless otherwise specified.
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• Testing of fiber optic backbone and lateral drops furnished and installed by the
Design-Build Firm.

• Testing of the Intelligent Transportation System.

3. Construction and Integration Services:

The Design-Build Firm shall be responsible for all Signalization and ITS construction and integration
services relating to the Project. The Design-Build Firm shall install the ASCT equipment at each of the
traffic signal controllers identified in Section I of this RFP. If the Design-Build Firm utilizes existing signal
cabinets, Polk County will provide the cabinet space for the equipment identified by the ASCT vendor for
a fully functional system.

The Design Build Firm shall mount the new ASCT detection equipment on existing signal support
structures. The Design-Build Firm shall complete a structural analysis of existing signal support structures
to confirm the adequacy of mounting new ASCT detection equipment. The analysis shall include a detailed
analytical evaluation of the proposed structure with new structure criteria in accordance with the Structures
Manual Volume 3 (without Appendix C). Reported results shall include the Demand/Capacity ratios (D/C
ratios) and Combined Stress Ratios (CSRs). Only in the event that the analysis indicates any D/C ratios or
CSRs greater than one, will an alternate support structure or new pole installation be allowed. The Design-
Build Firm must provide the analysis showing the structure fails to meet the new structure requirements in
the Structures Manual Volume 3 (without Appendix C) prior to receiving Department approval to install a
new support or pole. All costs associated with any new support or pole shall be the responsibility of the
Design-Build Firm and shall be installed at no additional cost to the Department.

i. Detection:

The Design-Build Firm shall provide a detection system with flexible detection zone and/or count sensor
placement.

The detection system shall be programmable via a web browser using the same IP network connection that
delivers the output and thus allow Polk County and Department staff to have complete control of the system
without being physically present at the intersection. Real‐time and historical statistical information must
be available in graphical and/or tabular form as and when required.

ii. System Software:

The Design-Build Firm shall provide system software that detects vehicles in multiple lanes. The system
software shall communicate to an existing signal controller passively, allowing the signal controller to still
handle emergency pre-empts. The software shall determine and display real‐time queue lengths along each
approach.

iii. Configuration:

The Design-Build Firm shall provide system software that enables traffic engineers and technicians to
review, modify, and deploy changes to the adaptive protocols and operational preferences. The system
software shall use a user-friendly graphical interface. The system software shall not require licenses or fees
but rather be available for use on as many computers as requested for as long as needed without per-user or
time-based fees. The system shall enable the maintaining agency to easily revert back to the original
timings, either remotely or in the field, in the event that adaptive operations at any intersection are not
functioning at an acceptable level of efficiency.
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iv. Communications Hardware:

The Design-Build firm shall provide communication infrastructure and equipment necessary to provide a
fully operational traffic adaptive system, including providing leased line access to one of the intersections.
The leased line must be configured, operational, and available for ASCT implementation prior to the time
that the existing detection is turned off. The Design-Build Firm shall be responsible for the initial cost of
the leased line and any monthly costs until after final acceptance.

v. Construction Requirements:

The Design-Build Firm shall furnish all tools, equipment, materials, supplies, and manufactured hardware,
and shall perform all operations and equipment integration necessary to provide a complete, fully
operational ASCT system. All equipment shall be mounted in the existing signal controller racks.

All cabling shall be neatly tagged with permanent labels at both ends of every cable; secured with wire ties
and cable management hardware in the communications racks; and grounded to rack grounding hardware.

4. Testing and Acceptance:

All equipment furnished by the Design-Build Firm shall be subject to monitoring and testing to determine
conformance with all applicable requirements listed in the RTVM document. The Design-Build Firm is
responsible for the coordination and performance of material inspection and testing, field acceptance tests,
and system acceptance tests. The times and dates of tests must be accepted in writing by the FDOT Project
Manager. The Design-Build Firm shall conduct all tests in the presence of the FDOT Project Manager or
designated representative.

5. Existing Conditions: Not Applicable

S. Landscape Opportunity Plans: Not Applicable

VII. Technical Proposal Requirements:

A. General:

Each Design-Build Firm being considered for this Project is required to submit a Technical Proposal. The
proposal shall include sufficient information to enable the Department to evaluate the capability of the
Design-Build Firm to provide the desired services. The data shall be significant to the Project and shall be
innovative, when appropriate, and practical.

B. Submittal Requirements:

The Technical Proposal shall be bound with the information, paper size and page limitation requirements
as listed herein.

A copy of the written Technical Proposal must also be submitted in .pdf format including bookmarks for
each section on a CD, DVD, or Flash Drive. Bookmarks which provide links to content within the
Technical Proposal are allowed. Bookmarks which provide direct to information not included within the
content of the Technical Proposal shall not be utilized. No macros will be allowed. Minimum font size of
ten (10) shall be used. Times New Roman shall be the required font type.
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Only upon request by the Department, provide calculations, studies and/or research to support features
identified in the Technical Proposal. This only applies during the Technical Proposal Evaluation phase.

Submit 1 Original, seven (7) CDs, DVDs or Flash Drives containing the Technical Proposal in .pdf format
and seven (7) collated, complete sets of hard copies of the Technical Proposal to:

Linda Roberts
ATTN: Robin Stevens
Florida Department of Transportation District One
801 N. Broadway Avenue
Bartow, FL 33830

The minimum information to be included:

Section 1: Project Approach
• Paper size: 8½" x 11". The maximum number of pages shall be ten (10), single-

sided, typed pages including text, graphics, tables, charts, and photographs.
Double-sided 8½" x 11" sheets will be counted as 2 pages. 11”X17” sheets are
prohibited.

• Describe how the proposed design solutions and construction means and methods
meet the project needs described in this Request for Proposal. Provide sufficient
information to convey a thorough knowledge and understanding of the project and
to provide confidence the design and construction can be completed as proposed.

• Provide the term, measureable standards, and remedial work plan for any proposed
Value Added features that are not Value Added features included in this RFP, or
for extending the Value Added period of a feature that is included in this RFP.
Describe any material requirements that are exceeded.

• Provide a Written Schedule Narrative that describes the Design and Construction
phases and illustrates how each phase will be scheduled to meet the Project needs
required of this Request for Proposal. Bar or Gantt charts are prohibited. Do not
reveal or describe the Proposed Contract Time. Proposed Contract Time will be
evaluated when Bid Price Proposals are received.

Section 2: Plans and Technical Special Provisions
• Plan views of the proposed improvements shall be submitted in roll-plot format.

The maximum width of the roll-plots shall be 36”. The maximum length of the
roll-plot shall be 8’. Inclusion of additional information on the roll-plot, other than
depictions of the Plan and Profile views, is allowed provided it clarifies the plan
and profile views. However, the Department may determine that such additional
information is excessive and may require the Design-Build Firm to revise and
resubmit the roll-plots. If this occurs, the Design-Build Firm will have 2 business
days to revise and resubmit the roll-plots upon notification by the Department. All
other information not included on the roll plots, such as typical sections, special
emphasis details, structure plans, etc., shall be provided on 11”x17” sheets.
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• The Plans shall complement the Project Approach.
• Provide any Technical Special Provisions which apply to the proposed work. Paper

Size: 8½" x 11".

C. Evaluation Criteria:

The Department shall evaluate the written Technical Proposal by each Design-Build Firm. The Design-
Build Firm should not discuss or reveal elements of the price proposal in the written proposals. A technical
score for each Design-Build Firm will be based on the following criteria:

Item Value

1.
2.
3.
4.

Design
Construction
Innovation
Value Added

30
30
10
10

Maximum Score 80

The following is a description of each of the above referenced items:

1. Design (30 points)

Credit will be given for the quality and suitability of the following elements:

• ITS/Signalization design
• Design coordination plan minimizing design changes
• Minimizing impacts through design to:

o Environment
o Public
o Adjacent Properties
o Structures

• Traffic Control Plan design
• Incident Management Plan
• Aesthetics
• Utility Coordination and Design
• Design considerations which improve recycling and reuse opportunities

Credit will be given for design and utility coordination efforts that minimize the potential for adverse
impacts and project delays due to utility involvement.

Credit will be given for design and planning purposes which provide emergency response plans and incident
management plans associated with failure of traffic signal operation or incidents that occur at the traffic
signals identified in Section I. and corrective measures to correct the traffic signal operation. Other
elements the Design Build Firm deems innovative or required will be considered for credit.
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2. Construction (30 points)

Credit will be given for the quality and suitability of the following elements:

• Safety
• ITS/Signalization construction
• Construction coordination plan minimizing construction changes
• Minimizing impacts through construction to:

o Environment
o Public
o Adjacent Properties
o Structures

• Implementation of the Environmental design and Erosion/Sediment Control Plan
• Implementation of the Maintenance of Traffic Plan
• Implementation of the Incident Management Plan
• Implementation of Emergency Response Plan
• Utility Coordination and Construction

Credit will be given for developing and deploying construction techniques that enhance project durability,
reduce long term and routine maintenance, and those techniques which enhance public and worker safety.
This shall include, but not be limited to, minimization of lane and driveway closures, lane widths, visual
obstructions, construction sequencing, and drastic reductions in speed limits.

Credit will be given for construction and utility coordination efforts that minimize the potential for adverse
impacts and project delays due to utility conflicts.

3. Innovation (10 points)

Credit will be given for introducing and implementing innovative design approaches and construction
techniques which address the following elements:

• Minimize or eliminate Utility relocations
• Materials
• Workmanship
• Enhance Design and Construction aspects related to future expansion of the

transportation facility

4. Value Added (10 points)

Credit will be given for the following Value Added features:

• Providing extended warranties for contractor furnished devices and equipment
above those required by the specifications

• Broadening the extent of the Value Added features of this RFP while maintaining
existing threshold requirements

• Exceeding minimum material requirements to enhance durability of project
components

• Providing additional Value Added project features proposed by the Design-Build
Firm
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D. Final Selection Formula:

The Department shall publicly open the sealed bid proposals and calculate an adjusted score using the
following formula:

TS

BPP
= Adjusted Score

BPP = Bid Price Proposal

TS = Technical Score (Combined Scores from LOI and Technical Proposal)

The Design-Build Firm selected will be the Design-Build Firm whose adjusted score is lowest.

The Department reserves the right to consider any proposal as non-responsive if any part of the Technical
Proposal does not meet established codes and criteria. If the Proposed Contract Time is greater than
Maximum Contract Time of 420 calendar days the Bid Price Proposal will be considered non-responsive.

E. Final Selection Process:

After the sealed bids are received, the Department will have a public meeting for the announcement of the
Technical Scores and opening of sealed Bid Price Proposals. This meeting will be recorded. At this meeting,
the Department will announce the score for each member of the Technical Review Committee, by category,
for each Proposer and each Proposer’s Technical Score. Following announcement of the Technical Scores,
the sealed Bid Price Proposals will be opened and the adjusted scores calculated. The Selection Committee
should meet a minimum of two (2) calendar days (excluding weekends and Department observed holidays)
after the public opening of the Technical Scores and Bid Price Proposals. The Department’s Selection
Committee will review the evaluation of the Technical Review Committee and the Bid Price Proposal of
each Proposer as to the apparent lowest adjusted score and make a final determination of the lowest adjusted
score. The Selection Committee has the right to correct any errors in the evaluation and selection process
that may have been made. The Department is not obligated to award the contract and the Selection
Committee may decide to reject all proposals. If the Selection Committee decides not to reject all proposals,
the contract will be awarded to the Proposer determined by the Selection Committee to have the lowest
adjusted score.

F. Stipend Awards:

The Department has elected to pay a stipend to a limited number of non-selected Short-Listed Design-Build
Firms to offset some of the costs of preparing the Proposals. The non-selected Short-Listed Design-Build
Firms meeting the stipend eligibility requirements of the Project Advertisement and complying with the
requirements contained in this section will ultimately be compensated. The stipend will only be payable
under the terms and conditions of the Design-Build Stipend Agreement and Project Advertisement, copies
of which are included with this Request for Proposal. This Request for Proposal does not commit the
Department or any other public agency to pay any costs incurred by an individual firm, partnership, or
corporation in the submission of Proposals except as set forth in the Design-Build Stipend Agreement. The
amount of the stipend will be $26,738 per non-selected Short-Listed Design-Build Firm that meets the
stipend eligibility requirements contained in the Project Advertisement. The stipend is not intended to
compensate any non-selected Short-Listed Design-Build Firm for the total cost of preparing the Technical
and Price Proposals. The Department reserves the right, upon payment of stipend, to use any of the concepts
or ideas within the Technical Proposals, as the Department deems appropriate.
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In order for a Short-Listed Design-Build Firm to remain eligible for a stipend, the Short-Listed Design-
Build Firm must fully execute with original signatures and have delivered to the Department within one (1)
week after the Short-List protest period, four (4) originals of the Design-Build Stipend Agreement, Form
No. 700-011-14. The Short-Listed Design-Build Firm shall reproduce the necessary copies. Terms of said
agreement are non-negotiable. A fully executed copy of the Design-Build Stipend Agreement will be
returned to the Short-Listed Design-Build Firm.

A non-selected Short-Listed Design-Build Firm eligible for stipend compensation must submit an invoice
for a lump sum payment of services after the selection/award process is complete. The invoice should
include a statement similar to the following: "All work necessary to prepare Technical Proposal and Price
Proposals in response to the Department's RFP for the subject Project".

VIII. Bid Proposal Requirements.

A. Bid Price Proposal:

Bid Price Proposals shall be submitted on the Bid Blank form attached hereto and shall include one lump
sum price for the Project and the number of calendar days within which the Proposer will complete the
Project. The lump sum price shall include all costs for all design, engineering services, Design-Build Firm’s
quality plan, construction of the Project, and all other work necessary to fully and timely complete that
portion of the Project in accordance with the Contract Documents, as well as all job site and home office
overhead, and profit, it being understood that payment of that amount for that portion of the Project will be
full, complete, and final compensation for the work required to complete that portion of the Project. One
(1) hard copy Bid Price Proposal shall be hand delivered in a separate sealed package to the following:

Linda Roberts
ATTN: Robin Stevens
Florida Department of Transportation District One
801 North Broadway Ave.
Bartow, FL 33830

The package shall indicate clearly that it is the Bid Price Proposal and shall identify clearly the Proposer’s
name, and Project description. The Bid Price Proposal shall be secured and unopened until the date specified
for opening of Bid Price Proposals.




